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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, April 26, 2016 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on April 26, 2016, at 6:00 PM, in Building A of the Northwest Fire District Training 
Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have addressed 
the Governing Board and may ask staff to review a matter and place it on a future 
agenda. However, Board Members may not discuss or take action on a matter 
raised during a call to the public, that is not already on the agenda, and are not 
obligated to comment upon materials or presentations made by the public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a single 
motion will approve all items on the Consent Agenda, including any resolutions. 
However, a Board Member may remove any item from the Consent Agenda, and 
that item will be discussed and voted upon separately.  

http://www.northwestfire.org/
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 Approval of Consent Agenda 

A. Approval of the Minutes of the March 22, 2016, Regular Governing Board 
Meeting 

B. Approval of the Minutes of the April 12, 2016, Special Governing Board 
Meeting 

C. Adoption of Resolution No. 2016-014 Approving Amendment No. Six to the 
Intergovernmental Agreement with the City of Tucson for the Provision of 
Dispatch Services for Fiscal Year 2016/2017 

D. Adoption of Resolution 2016-015 Ordering the Dove Mountain Resort Lot 
104 Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation Area 
is Located at 6353 W. Sunlit Bridge, North of Dove Mountain Boulevard and 
West of North Secret Springs Drive in Marana, Pima County, Arizona 

E. Approval of the Amendment to the Lease Agreement with American Tower, 
Inc for Expansion of the Use of the Tucson Mountain Radio Site 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative Staff 
concerning each of the District’s Divisions including: Fire Suppression, 
Emergency Medical Services, Administrative Services, Finance, Human 
Resources, Special Projects, Logistics, Prevention and Safety Division and 
Wild Land Fire Fighting; the report might also include Administrative 
Activities in Annexations, Intergovernmental Relations, Community 
Assistance Programs, Fleet and Equipment, Labor and Management 
Relations, District Revenues and Expenditures, Strategic Planning, 
Information Technology, Status of Construction Projects, Status of 
Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status 
including:  Monthly Board Financial Report, Monthly Disbursements Report, 
Revenue and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, 
Monthly Bond Report and Arizona State Land Billing and Payment Reports.  
The Board will be asked to approve the District’s Monthly Disbursements 
Report. 
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VII. Business 

A. Executive Session: the Governing Board May Vote to Go into Closed Session, 
Pursuant to A.R.S. 38-431.03 (A)(2), (3) & (4), for Legal Advice and to 
Instruct Its Attorney Concerning the Lawsuit Filed by the Divijak Family for 
Personal Injury, Case No. C20150072.  Following the Executive Session, the 
Board Might Take Action on the Claim by Directing Its Attorney. 

B. Presentation and Discussion of Proposed Fire/Rescue Budget for Fiscal Year 
2016-2017 

C. Presentation, Discussion and Possible Action on Draft 2016-17 Zero-Based 
Budget Package 

D. Executive [Closed] Session, Pursuant to A.R.S. 38-431.03 (A)(1) & (4), for 
Review and Discussion Concerning the 2015/2016 Fire Chief's Performance 
Appraisal Results and Possible Increase to the Fire Chief’s Compensation. 

E. Discussion and Possible Action Concerning the Compensation and 
Employment Performance of the Fire Chief 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action on 
the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting during 
office hours at the Administration/Prevention and Safety Office located at 5225 W. 
Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two Board 
Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 



 

Northwest Fire District Regular Meeting Agenda 
April 26, 2016 

Page 4 of 4 
 

persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted April 21, 2016 
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Date:   April 26, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through E on the April 26, 2016, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on routine 
items allowing more time for in depth discussion of items such as the Budget.  
Attached to this memo you will find a packet for each item on the Consent Agenda.  
If the Governing Board wants to treat any item as a regular agenda item, the item 
can be considered under the Business section.  For ease of procedure, if the Board 
has amendments to the meeting minutes (Item A), that might be handled separately 
before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 

Packet Pg. 5
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Date:   April 26, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the March 22, 2016, Regular Governing 
Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the March 22, 2016, regular meeting. 
 
DISCUSSION:  
The minutes of the March, 2016, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 3-22-16 (PDF) 
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Date:   April 26, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the April 12, 2016, Special Governing 
Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the April 12, 2016, special meeting. 
 
DISCUSSION:  
The minutes of the April, 2016, special meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

 Minutes 4-12-16 (PDF) 
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Date:   April 26, 2016 

To:   Governing Board 

From:   Doug Emans, Assistant Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2016-014 Approving Amendment No. Six 
to the Intergovernmental Agreement with the City of Tucson for the 
Provision of Dispatch Services for Fiscal Year 2016/2017 

    

 

RECOMMENDATION:  
Staff recommends adoption of Resolution No. 2016-014 approving the agreement with 
the City of Tucson for Consortium Dispatch Services for the period of July 1, 2016 through 
June 30, 2017 in the amount of $991,685.04. 
 
MOTION:  
Move to adopt Resolution No. 2016-014 approving Amendment No. Six to the 

Intergovernmental Agreement for Dispatch Services between the City of Tucson and 
Northwest Fire District. 

 
DISCUSSION:  
Resolution No. 2016-014 provides changes in fees based on projected call volume 
experience.  The current total has increased slightly for the consortium based on actual 
call volume increases with decreases to the overall operating cost to the City of Tucson. 
This results in a decrease in per call cost of $1.92.   
 
FISCAL IMPACT:  
The overall cost of the City Of Tucson Communications Contract is $991,685.04, an 
increase of $4,309.04 over 2015.    
 
ALTERNATIVES:  
There are no alternatives recommended. 
 
ATTACHMENTS: 

 NWFD Consortium Cost for Contract (PDF) 

 Resolution & IGA for City of Tucson Dispatching Services (PDF) 

5.C
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TUCSON FIRE DEPARTMENT

COST MODEL - DISPATCH SERVICES

FISCAL YEAR 2017 

FY16 FY17

Contract Proposed

TFD TFD

Communication Personnel

Dispatchers 2,950,497$    707,539$   690,541$   

Lead Dispatchers 404,391$       72,737$      80,878$      

Supervisors 586,122$       84,237$      83,731$      

911 Operators 864,535$       -$            -$            

MSAG Coordinator 60,605$         -$            -$            

Superintendent 100,149$       20,149$      22,079$      

Emergency Comm Manager 120,974$       22,511$      26,670$      

Captain 232,991$       -$            -$            

Battalion Chief 80,999$         

Overtime 557,175$       -$            -$            

Budget Changes -$            -$            

  Subtotal - Comm Personnel 5,958,438$   907,173$   903,899$   

Administration Charge

Administrative Fee: 

Reports, Records 

Request, Setup Charges, 

CAD Modifications, 

GIS/Data Services 15,000$      15,000$      

Total Personnel 5,958,438$    922,173$   918,899$   

Nonpersonnel

Services 381,200$       62,921$      70,709$      

Supplies 9,670$           2,282$        2,077$        

  Subtotal - Nonpersonnel 390,870$      65,203$     72,786$     

TOTAL COSTS 6,349,308$   987,376$   991,685$   

CALL VOLUME 32,141        34,433        

COST PER CALL 30.72$        28.80$        
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Date:   April 26, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution 2016-015 Ordering the Dove Mountain Resort 
Lot 104 Annexation, Pursuant to A.R.S. Section 48-262(I); the 
Annexation Area is Located at 6353 W. Sunlit Bridge, North of Dove 
Mountain Boulevard and West of North Secret Springs Drive in 
Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution 2016-015 ordering the Dove Mountain Resort Lot 104 
Annexation 
 

DISCUSSION:  
This is an annexation involving property owner Dove Mountain Investors LLC, who 
submitted the attached affidavit dated April 5, 2016.  The property is located at  6353 W. 
Sunlit Bridge, north of Dove Mountain Boulevard and west of North Secret Springs Drive 
in Marana, Pima County and is contiguous with the District boundary. 
 

The parcel would be serviced by Station 337. No additional resources are needed to serve 
this area. 
 

FISCAL IMPACT:  
The 2016 Limited Value of the property is $1,032,216 with a Limited Assessed Value of 
$103,222; the revenue to the District based on the current combined tax rate would be 
approximately $3,007.67 annually. Taxes would be collected beginning with the 2017 Tax 
Year. 
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

 Dove Mt. Resort Lot 104 Annexation (PDF) 

5.D
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Date:   April 26, 2016 

To:   Governing Board 

From:   Jim Long, Communications Coordinator 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Amendment to the Lease Agreement with American 
Tower, Inc for Expansion of the Use of the Tucson Mountain Radio 
Site 

    

 

RECOMMENDATION:  
Staff recommends the approval of an amendment to the American Tower Lease 
Agreement.  Approving this amendment will allow the installation of new equipment to 
support the analog simulcast radio system currently being installed/upgraded.   Without 
approval, a critical receive site (Tucson Mountain) would be unavailable.  
 
MOTION:  
Move to approve the Amendment to the Lease Agreement with American Tower, Inc for 
Expansion of the Use of the Tucson Mountain Radio Site 
 
DISCUSSION:  
As part of the new upgrades to the analog VHF radio system, additional equipment is 
required for Tucson Mountain to support the simulcast system of seven sites.  Tucson 
Mountain, being the highest site in the system is a key receive location that is essential 
to the guarantee of coverage proposed by Creative Communications and Motorola.    
 
Approval of this amendment would expand our current 2'x3' floor space to 2'x4'x7'high 
to accommodate two new racks of equipment.  This amendment also addresses the need 
for changing out a shared antenna to a sole user antenna at a different tower location.  
This single user antenna will allow tuning and optimization of the system without impact 
to the other users currently operating on the existing antenna.    
 
FISCAL IMPACT:  
The costs of the lease will increase from $875/month to $1,010/month. (12,120 annual).  
 
These lease costs are to be allocated based on system usage to other Southern Arizona 
Fire/EMS Regional Consortium partners.  Northwest Fire district's portion of this new fee 
is 42.5% of the $12,120 annual lease, or approximately $5,151  
 

5.E
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ALTERNATIVES:  
The system could operate at a degraded level of performance if the seventh tower site is 
not included.   
 
ATTACHMENTS: 

 Original License Agreement (Lease) (PDF) 

 Exhibit A-1 (PDF) 

 Federal Aviation Administration (PDF) 

 Antenna Struction Registration (PDF) 

 EEC Letter (PDF) 

 Structure Analysis Report (PDF) 

 Lease Assembly Instructions (PDF) 

 First Amendment to License Agreement (PDF) 

 Application Contingencies(PDF) 

 NTP Checklist (PDF) 

 FCC Approved Frequencies for NWFD (2 5 16) (PDF) 

 NWFD TM Rack Diagram (4 1 16) (PDF) 

 PIMA COUNTY PERMIT_APPROVED (PDF) 

 Tucson Mountain Cabinet (PDF) 

 Tucson Mountain Floorspace_Proposed (PDF) 
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Exhibit A-1
Customer Name: 

NORTHWEST FIRE DISTRICT
ATC Asset Name: 

TUCSON MOUNTAIN, T2 AZ
ATC Asset #: 

8159

Customer Site Name: 
TUCSON MOUNTAIN

Customer Site #: 
LOCATION 2

Total Lease Area  Sq. Ft: 8.00' Primary Contiguous Lease Area L:2.00' W:4.00' H:7.00' Sq. Ft: 8.00

Cabinet  2.00'  4.00' 7.00' 8.00

 Outside Primary Lease Area N/A N/A N/A Sq. Ft: N/A

Generator: N/A Capacity(KW): N/A Fuel Tank Size(gal): N/A Fuel Type: N/A Fuel Tank Setback(radius): N/A

Power Provided By: American Tower Provided (Carrier to 
reimburse ATC) Avg. Monthly Power Consumption: 30.0 KwH

Telco/Interconnect: N/A

Type: N/A Quantity: N/A TX Power(watts): N/A ERP(watts): N/A

Type DIPLEXER/DUAL 
COUPLER OMNI DISH-HP N/A N/A N/A

Manufacturer Generic Telewave Andrew N/A N/A N/A

Model # Diplexer / Coupler ANT150F2 VHLP3-23 N/A N/A N/A

Dimensions HxWxD 12" x 6" x 3" 60" x 2.5" x 2.5" 3.28' x 3.28' x 1.92' N/A N/A N/A

Weight(lbs.) 5.0 13.0 53.0 N/A N/A N/A

Location Tower Tower Ground N/A N/A N/A

RAD Center AGL 88.0' 27.0' N/A N/A N/A N/A

Antenna Tip Height 88.5' 29.5' N/A N/A N/A N/A

Antenna Base Height 87.5' 24.5' N/A N/A N/A N/A

Mount Type Side Arm Side Arm N/A N/A N/A N/A

Quantity 2 1 1 N/A N/A N/A

Azimuths/Dir. of 
Radiation 0 360 0 N/A N/A N/A

Quant. Per 
Azimuth/Sector 2 1 1 N/A N/A N/A

TX/RX Frequency 
Units N/A MHz GHz N/A N/A N/A

TX Frequency N/A 151.2425 23.225 N/A N/A N/A

RX Frequency N/A 155.9400 23.225 N/A N/A N/A

Using Unlicensed 
Frequencies? No No Yes N/A N/A N/A

Antenna Gain N/A 2.5 42.4/ 42.7/ 42.9 N/A N/A N/A

Total # of Lines 4 1 1 N/A N/A N/A

Line Quant. Per 
Azimuth/Sector 4 1 1 N/A N/A N/A

Line Type Coax Coax Coax N/A N/A N/A

Line Diameter Size 7/8" Coax 7/8" Coax 1/2" Coax N/A N/A N/A

Line Configuration N/A N/A N/A N/A N/A N/A

Revision#2-660840
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Federal Aviation Administration
Air Traffic Airspace Branch, ASW-520
2601 Meacham Blvd.
Fort Worth, TX 76137-0520

Aeronautical Study No.
2009-AWP-4930-OE
Prior Study No.
2002-AWP-4323-OE

Page 1 of 3

Issued Date: 10/14/2009

Ronia Bosley
American Tower Corp.
1101 Perimeter Drive
Suite 700
Schaumburg, IL 60173

** DETERMINATION OF NO HAZARD TO AIR NAVIGATION **

The Federal Aviation Administration has conducted an aeronautical study under the provisions of 49 U.S.C.,
Section 44718 and if applicable Title 14 of the Code of Federal Regulations, part 77, concerning:

Structure: Antenna - Side Mount - Tuscon Mtn #8159
Location: South Mtn, AZ
Latitude: 32-14-56.40N NAD 83
Longitude: 111-07-00.50W
Heights: 225 feet above ground level (AGL)

4565 feet above mean sea level (AMSL)

This aeronautical study revealed that the structure does not exceed obstruction standards and would not be a
hazard to air navigation provided the following condition(s), if any, is(are) met:

Based on this evaluation, marking and lighting are not necessary for aviation safety. However, if marking
and/or lighting are accomplished on a voluntary basis, we recommend it be installed and maintained in
accordance with FAA Advisory circular 70/7460-1 K Change 2.

This determination is based, in part, on the foregoing description which includes specific coordinates , heights,
frequency(ies) and power . Any changes in coordinates , heights, and frequencies or use of greater power will
void this determination. Any future construction or alteration , including increase to heights, power, or the
addition of other transmitters, requires separate notice to the FAA.

This determination does include temporary construction equipment such as cranes, derricks, etc., which may be
used during actual construction of the structure. However, this equipment shall not exceed the overall heights as
indicated above. Equipment which has a height greater than the studied structure requires separate notice to the
FAA.

This determination concerns the effect of this structure on the safe and efficient use of navigable airspace
by aircraft and does not relieve the sponsor of compliance responsibilities relating to any law, ordinance, or
regulation of any Federal, State, or local government body.

A copy of this determination will be forwarded to the Federal Communications Commission (FCC) because the
structure is subject to their licensing authority.
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Page 2 of 3

If we can be of further assistance, please contact our office at (310) 725-6558. On any future correspondence
concerning this matter, please refer to Aeronautical Study Number 2009-AWP-4930-OE.

Signature Control No: 659542-119459336 ( DNE )
LaDonna James
Technician

Attachment(s)
Frequency Data

cc: FCC
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Page 3 of 3

Frequency Data for ASN 2009-AWP-4930-OE

LOW
FREQUENCY

HIGH
FREQUENCY

FREQUENCY
UNIT ERP

ERP
UNIT

806 824 MHz 500 W
824 849 MHz 500 W
851 866 MHz 500 W
869 894 MHz 500 W
896 901 MHz 500 W
901 902 MHz 7 W
930 931 MHz 3500 W
931 932 MHz 3500 W
932 932.5 MHz 17 dBW
935 940 MHz 1000 W
940 941 MHz 3500 W
1850 1910 MHz 1640 W
1930 1990 MHz 1640 W
2305 2310 MHz 2000 W
2345 2360 MHz 2000 W
970 970 MHz 6918 W
1030 1030 MHz 6918 W
1090 1090 MHz 6918 W
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LEASE ASSEMBLY INSTRUCTIONS 
 
In order to ensure the prompt execution of license/lease agreements, American Tower respectfully requests all customers 
follow the instructions below when preparing to return partially executed agreements. 
 

I. Prior to returning partially-executed documents to American Tower for execution, please follow these steps: 

 Print and include all pages of the agreement, including the Terms and Conditions, if applicable, and the 
Exhibit place marker pages (i.e. title pages); 

  American Tower will retain one (1) original copy of the lease agreement. Please print as many copies as you 
plan to retain, along with one additional copy for American Tower; 

 Print and insert a copy of the Equipment Exhibit behind the corresponding place marker page (this is the third 
tab of the Excel spreadsheet generally labeled as Exhibit A). Please do not insert the entire site 
application (first 2 pages of Excel spreadsheet), equipment exhibit only; 

 Where applicable, insert site drawings, ground documents, etc. behind the corresponding place marker page. 

 Please note the following requirements regarding site sketches and/or drawing: 

 Sign and date the signature page of all lease copies; and 
*All sketches, drawings etc. must match the information set forth in the Equipment Exhibit; and 
*All site sketches/drawings must be created or approved, by American Tower. 
Approval of a non-American Tower generated sketch should be substantiated by the 
presence of an American Tower Site Supervisor’s signature and date on the sketch. Leases 
which include a drawing created by someone other than American Tower and have not 
been approved by an American Tower Site Supervisor WILL NOT be counter-executed by 
American Tower. If you choose to not insert a site sketch with your lease, the construction 
drawings approved by American Tower and submitted at the time of installation will 
supersede the omitted site sketch. 
 
 

 Sign and date the signature page of all lease copies; and 

 Send original documents to the following address: 
 

American Tower Corporation 
Attention: Contract Management 
10 Presidential Way 
Woburn, MA 01801 
 

PLEASE NOTE: Agreements modified in any way will delay counter-execution by American Tower. 
Any changes to the document, either to the text or to any exhibits, whether aesthetic changes or 
substantive changes, MUST be done with the prior approval of American Tower. Any changes made 
without the prior approval of American Tower may result in the document being returned unexecuted. 
If changes are necessary, please contact your American Tower sales representative. 
 

II. Return of fully executed documents by American Tower: 
 

 

 To ensure that fully- executed leases are returned to the proper location without delay we ask that you include 
a cover letter, business card(s) or Post-It Note, identifying the address to which you wish the lease/leases to 
be returned. 
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Licensor Site Name/Number: TUCSON MOUNTAIN, T2 AZ / 8159 

Licensor Contract Number:  509074  

Licensee Site Name/Number: TUCSON MOUNTAIN/ LOCATION 2 

 

 1 

FIRST AMENDMENT TO LICENSE AGREEMENT 

 

 This First Amendment (the “First Amendment”) to that certain License 

Agreement dated September 21, 2015 by and between American Towers LLC and 

Northwest Fire District (the “License”) (collectively, the “Agreement”) is made and 

entered into as of the latter signature date hereof, by and between American Towers LLC, 

a Delaware limited liability company (the “Licensor”) and Northwest Fire District, an 

Arizona municipality (the “Licensee”) (collectively, the “Parties”). 

 

RECITALS 

 

WHEREAS, Licensor owns a certain communications tower and a certain parcel 

of land located at 7120 W. Hidden Canyon Drive, Tucson, AZ 85745 more commonly 

known to Licensor as the TUCSON MOUNTAIN, T2 AZ  tower site (the “Tower 

Facility”); and 

 

WHEREAS, Licensor and Licensee entered into the Agreement for the use of a 

certain portion of the Tower Facility; and 

 

WHEREAS, Licensee desires to modify its equipment at the Tower Facility 

(“Modified Equipment”); and 

 

WHEREAS, the Parties agree that as consideration for Licensee’s Modified 

Equipment, the current License Fee payable under the Agreement shall be increased as 

set forth herein.  

 

NOW THEREFORE, in consideration of the foregoing promises and for other 

good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the Parties hereto agree as follows: 

 

1) Licensee shall modify its equipment for a final installed configuration pursuant to 

Exhibit A-1. 

 

2) Exhibit A to the Agreement is hereby deleted in its entirety as of the date this First 

Amendment is fully executed and shall be replaced with Exhibit A-1 attached 

hereto and incorporated by this reference.  In the event of inconsistency or 

discrepancy between the Exhibit A-1 and Licensee’s equipment information set 

forth in the Agreement, the Exhibit A-1 shall control. 

 

3) Exhibit B to the Agreement is hereby deleted in its entirety as of the date this First 

Amendment is fully executed and shall be replaced with Exhibit B-1 attached 

hereto and incorporated by this reference.  In the event of inconsistency or 

discrepancy between the Exhibit B-1 and Licensee’s site sketch set forth in the 

Agreement, the Exhibit B-1 shall control. 
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Licensor Site Name/Number: TUCSON MOUNTAIN, T2 AZ / 8159 

Licensor Contract Number:  509074  

Licensee Site Name/Number: TUCSON MOUNTAIN/ LOCATION 2 

 

 2 

4) Effective upon the earlier to occur of: i) commencement of installation of the 

Modified Equipment; or ii) July 12, 2016 (“Commencement Date”), the License 

Fee shall be increased by One Thousand Ten and 00/100 Dollars ($1,010.00) per 

month (“Increased Fee”).  The Increased Fee for any fractional month at the 

beginning or end of the period shall be appropriately prorated. 

 

5) Notwithstanding anything to the contrary in the Agreement, the offer to Licensee 

expressed in this First Amendment shall automatically become null and void with 

no further obligation by either party hereto if a structural analysis of the Tower 

Facility completed after the execution of this First Amendment by Licensor but 

before the Commencement Date of the installation of Licensee’s Modified 

Equipment indicates that the Tower Facility is not suitable for Licensee’s 

Modified Equipment unless Licensor and Licensee mutually agree that structural 

modifications or repairs shall be made to the Tower Facility on mutually 

agreeable terms. 

 

6) Capitalized terms contained herein, unless otherwise defined, are intended to have 

the same meaning and effect as that set forth in the Agreement. 

 

7) All other terms and provisions of the Agreement remain in full force and effect. 

 

[SIGNATURES APPEAR ON THE NEXT PAGE] 

 

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY] 
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Licensor Site Name/Number: TUCSON MOUNTAIN, T2 AZ / 8159 

Licensor Contract Number:  509074  

Licensee Site Name/Number: TUCSON MOUNTAIN/ LOCATION 2 

 

 3 

IN WITNESS WHEREOF, the Parties hereto have set their hands to this First 

Amendment to that certain License Agreement as of the day and year written below: 

 

LICENSEE:         LICENSOR:  

Northwest Fire District, an Arizona 

municipality  

 American Towers LLC, a Delaware 

limited liability company 

 

By: __________________________  By: ___________________________ 

Name: George Carter    Name: ___________________________ 

Title: Fire District Board Chair       Title: ___________________________ 

Date: __________________________  Date: ___________________________ 
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Licensor Site Name/Number: TUCSON MOUNTAIN, T2 AZ / 8159 

Licensor Contract Number:  509074  

Licensee Site Name/Number: TUCSON MOUNTAIN/ LOCATION 2 
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Exhibit A-1 
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Licensor Site Name/Number: TUCSON MOUNTAIN, T2 AZ / 8159 

Licensor Contract Number:  509074  

Licensee Site Name/Number: TUCSON MOUNTAIN/ LOCATION 2 

 

 5 

Exhibit B-1 

 

5.E.h

Packet Pg. 86

A
tt

ac
h

m
en

t:
 F

ir
st

 A
m

en
d

m
en

t 
to

 L
ic

en
se

 A
g

re
em

en
t 

 (
20

16
-5

5 
: 

T
u

cs
o

n
 M

o
u

n
ta

in
 L

ea
se

 A
m

en
d

m
en

t)



 

 
 

April 14 2016  
 

Collocation Project #: 660840 Customer Name: NORTHWEST FIRE DISTRICT 
ATC Site Name: TUCSON MOUNTAIN, T2 AZ Customer Site Name: TUCSON MOUNTAIN 
ATC Site ID #: 8159 Customer Site ID #: LOCATION 2 
ATC State: AZ  
ATC Area: West  
 
ATC Contact Info 
APM: Sean OBrien 

Customer Contact Information                                                   
Name: James Long 

Email: sean.obrien@americantower.com Email:  jlong@northwestfire.org 
Phone: 1-781-926-6980 Phone: 5208871010 

 
 
 

Application Contingencies 
 

 
 Determination 

PAL Created No 

Environmental 
Review Required 

No 

Bird Review 
Required 

No 

 

 

 Determination 

Revenue Share 
Required 

No 

Further Land Lease 
Review Required 

No 

Fence Pushout 
Required       

  

 Determination Status 

Compound 
Expansion 
Required 

No Initiated: Completed: 

LL Consent 
Required 

No Requested: Received: 

ROFR Required No Sent: Returned: 

 FAA/FCC Review 
Required 

Yes Approved   
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Customer Requests 
 

 

 Determination  Sent Out  Received/Completed 

LOA Required     

Zoning App 
Required 

    

 

 
Pending Revisions 

 
 

   Determination Request Date Completed Date 

Re-approval 
Pending 

No   

Redraft Pending No   

 
Service Type 

 
 

 

 

 

 

 

 

 

 

 

 

Fee Details 
 

 Ordered  Completed  Results 

Structural 4/11/2016  Projected Pass 

RF-SSIS 4/5/2016    

 Site Design 
 

 Requested 
Date 

Received Date   Uploaded Date  Completed Date 

Site Design 4/5/2016 4/13/2016 4/14/2016 4/14/2016 
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Fee Type Fee 
Required 

ATC  
Entity 

Amount 
Required 

PO 
Received 
Date 

PO/Ck/CO 
Number 

Amount 
Received 

Site 
Inspection 
Fee 

Yes American Tower Inc 
Tax ID#650598206 

1,500.00     0.00 

Structural Yes ATC Tower Services 
Inc Tax 
ID#850313707 

2,000.00     0.00 

 

 

 

NTP Details 
 

 
CD Received  
CD Approved by 
Leasing Operations 

 

Contractor 
Approved 

  

NTP  Package 
Complete Date 

 

NTP Status   
NTP Issued Date  

 

 

 

BP Received  
Scheduled Install  
Date 

 

Contractor Name --No Business Entered-- 
Fully Executed 
Agreement 

 

NTP On Hold Reason 
(If applicable) 

  

NTP Comments   
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NTP Checklist 

04/14/2016  
Collocation Project #: 660840 Customer Name: NORTHWEST FIRE DISTRICT 
ATC Site Name: TUCSON MOUNTAIN, T2 AZ Customer Site Name: TUCSON MOUNTAIN 
ATC Site ID #: 8159 Customer Site ID #: LOCATION 2 
ATC State:  Arizona  
ATC Area: West  
 
Customer Contact Name (Please List Information): James Long, Communications Coordinator 
Customer Contact Information (Please List Information):  Northwest Fire District – 5225 W Massingale Rd, Tucson, AZ 
85743 
 Email: jlong@northwestfire.org 
 Phone: (520)-887-1010  x 2917 
  

 Copy of Construction Drawings/Scope of Work: Received Date:   
 

 Copy of any locally required permits, if applicable: Received Date:   
If no building or electrical permit is required, a letter from county stating as such or a letter on Customer 
Letterhead stating a Building Permit is not required. 
 

 Copy of Pre-Construction AM Study measurements, if applicable. 
 FAA/FCC Cleared Date: 04/07/2016  

 
 Name of American Tower Approved Contractor: 

 General Contractor: --Creative Communications 
 GC Contact Name: (Please List Information):  Phil Terrel – Project manager 
 GC Contact Number: (Please List Information):  (602) 353-5556 
 GC Contact E-Mail Address: (Please List Information):  Phil.Terrill@creativecom.com 
 

 Schedule of Construction with milestone events.  Please attach required Construction Schedule: 
Estimated Construction Start Date: May 2, 2016 
Estimated Construction End Date: May 13, 2016 
 

 A Check or PO for the Site Inspection Fee, if applicable: 
 Site inspection Fee Amount: 0.00 

PO Receipt Date :  
 PO/Check #:  :    
 

To ensure timely processing of your NTP, please upload Construction Drawings/Scope of Work, 
Building Permit, GC, and Scheduled Install Start Date for the project via OnAirAccess – Milestone 
Details. 
 
 
Please direct any questions to:  
Sean.OBrien@americantower.com - Area APM  
Kent.Keglovitz@americantower.com - Field Technician 
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mailto:jlong@northwestfire.org
mailto:Phil.Terrill@creativecom.com
https://onairaccess.americantower.com/


 

1 

CREATIVE COMMUNICATIONS SALES AND RENTALS 

FCC APPROVED FREQUENCIES FOR NWFD 

February 5, 2016 
 

Channel Subscriber Transmit Subscriber Receive PL Tone 

F2 155.9400 MHz 151.2425 MHz 141.3 (4A) 

F3 155.5800 MHz 151.2650 MHz 156.7 (5A) 
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Tucson Mtn Rack Drawing

PROJECT:

TITLE

CONTRACT

PROGRAM

FILE

ENGINEER

DRAWN

DATE

PROGRAM MGR

CHECKED

CODE IDENT

SCALE

SHEET

DWG NO

SIZE

REV
O

2345678 1

2345678 1

NWFD Analog Simulcast

A

B

C

D

E

F
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I
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POWER STRIP POWER STRIP

SITE ROUTER 01

SITE BACKHAUL SW 01

SITE LANSWITCH 01

Quantar 

F2

Quantar 

F3

MLC8000 AGU 1

TX Combiner

Cavities

UPS

Northwest Fire District
TUCSON MOUNTAIN CONCEPT 

DRAWING

RX Combiner

Cavities

V-Meds 

MTR2000

Customer Eth Demarc SW

Relay Pnl NXU-2A

Fiber Intf

CERRAGON P/S

CERRAGON IDU

POWER STRIPPOWER STRIP

UPS
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COTH: Communications Racks 
04/01/2016
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5' 11"6' 2" 2' 11"

COTH: Communications Racks 
04/01/2016
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 Governing Board Meeting: 04/26/16 06:00 PM 
 5225 West Massingale Rd. Department: Fire Chief 
 Tucson, AZ  85743 Category: Chief's Board Report 
  Prepared By: Heather D'Amico 

 SCHEDULED Initiator: Michael J. Brandt 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-25 DOC ID: 2204  

 Page 1 

FIRE CHIEF’S REPORT 
Chief Michael J. Brandt 

April, 2016 
 

ACTIVITIES:  
 

Attended the second meeting of our Bond Committee.  Extraordinary work done by the 
NWFD Team in preparing and presenting! 

I attended Pension Board Meetings on March 21st and April 7th, and April 25th, 2016.   

I attended the Southern Arizona Fire/EMS Regional Consortium Executive Meeting to 
discuss the radio upgrade implementation plan.   

I had separate informational meetings with George Carter, Chairman, NWFD Governing 
Board, Bruce Kaplan, Vice-Chair, and David Talas, Board Member.  

I attended the Trauma and Resiliency for First Responders Conference on April 6, 2016, 
sponsored by the Greater Tucson Fire Foundation.   

I met with Gary Watson, President of Union Local 3572 and Asst. Chief Bradley to discuss 
Operational topics. 

I participated in a conference call with HR regarding recruitment of an IT Manager and 
the possible assistance of an outside recruitment agency.   

I attended the NWFD/UMC Executive Meeting on March 28th which included Dr. Dan 
Spaite, members of his staff along with Chiefs Bradley and Duncan. 

Phone conference with John Karolzak and Glenn Kasperzyk regional management team 
for AMR/Rural Metro. 

I attended the Special NWFD Governing Board Meeting on Tuesday, April 12th, 2016 to 
discuss a variety of topics including, CIP, Annexation, Budget, and Bond matters.  I also 
attended a Special NWFD Governing Board Study Session on April 20, 2016 to discuss 
Post-Employment Benefits.   

I attended the CopperPoint/NWFD Quarterly Meeting, along with HR staff to discuss our 
Worker’s Compensation insurance.   

I attended the Southern Arizona Fire/EMS Regional Consortium Quarterly Meeting.  
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ROUTINE EXTERNAL MEETINGS INCLUDED:   
 

NWFD Governing Board Meeting; the Marana Community and Regional Update Meeting; 
Department Head Meeting - Town of Marana; Marana Town Council Meetings; Greater 
Tucson Fire Foundation meetings; PCWIN, and associated Boards/Committees. 

I attended the Pima County Fire Chiefs Association Meeting on March 29, 2016.  As Chair 
of the Pima County Fire Chiefs Association, I continue to underscore the importance of 
our legislative challenges and ways to support our efforts from a local and statewide 
platform.  

I attended and Co-Chaired the Pima Community College Advisory Committee Meeting 
regarding the EMS and FSC Programs.   
 
INTERNAL MEETINGS:   
 

A full schedule of internal meetings included: Executive Staff Meetings, Executive Team 
Meetings with all members of Senior Staff; Meetings with Asst. Chiefs Emans and Bradley 
on Operational and Support coordination; HR Meetings; Meeting regarding our Strategic 
Plan; Leadership Team Meeting; General Staff Meeting; Meetings regarding 
Annexations; I met with Div. Chief Gary West to discuss topics including the Pima County 
Regional Haz-Mat update and Accreditation; Operational meetings with Executive Staff - 
Finance, Operations, Support, HR, and Community Affairs; and meetings with Senior 
Staff members to discuss Capital Improvement Program (CIP).   

Budget discussions and preparations, and Capital Improvement Projects remain a central 
organizational activity as we continue to prioritize our current and future operational and 
support needs in supporting our Strategic Plan and our Community.  

A very busy month indeed but working with the great team that makes us who we are.  
Thank you all for your great work and dedication.  
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 Governing Board Meeting: 04/26/16 06:00 PM 
 5225 West Massingale Rd. Department: Support Services 
 Tucson, AZ  85743 Category: Assistant Chief/Director's Report 
  Prepared By: Doug Emans 

 SCHEDULED Initiator: Doug Emans 

 Sponsors:  

 FIRE CHIEF'S REPORT 2016-26 DOC ID: 2203  

 Page 1 

SUPPORT SERVICES REPORT 
Assistant Chief Doug Emans  

April, 2016 
 
ACTIVITIES 
The month of March can be summarized in this report by stating that the focus in every 
aspect of the support divisions has been on the budget.  Staff has been seeking and 
developing alternatives for each and every program or division area throughout the 
District.  Every staff member throughout the organization is engaged deeply and 
participating in this process at their respective level of leadership. 
 

Division reports are included for your review, however they are brief given the time and 
effort focused on the budget process. 
 

Planning 
Planning is focused on keeping three major projects on schedule; Radio system 
upgrades, network infrastructure and bond committee support.   

 

Logistics 
 

Warehouse 

 Warehouse personnel are focused on end of year activities and preparing for new 
vendor agreements moving forward into 2016/2017. 
 

Fleet 

 Fleet Services, has ordered the first deliverables related to the vehicle leasing 

program as well as the surplus of those vehicles to be replaced. 
 

Facilities 
 Facilities personnel are working to narrow down the highest priorities in caring for 

and maintaining the large number of facilities with horribly limited resources.  
 

Technology 
IT infrastructure challenges and implementations are wrapping up and a review of the 
Phase I activities is planned for April 21 with our vendor/consultants prior to Phase II 
commencing. 
 

GOALS  

 Continue to provide strong support to IT staff until a manager is identified. 

 Continue to provide strong support to staff until radio upgrade project is complete. 

 Provide leadership in producing a detailed and valid budget proposal for all 

reporting sections related to both Support Services and Administration. 
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OPERATIONAL SERVICES BOARD REPORT 
Assistant Chief Brad Bradley 

April, 2016 

 
Due to the ongoing budget creation and review process, no update from Operational 
Services is being provided for the month of March, 2016. 
 
That being said, efforts continue to be ongoing with all the various strategically important 
initiatives and priorities as normally reported. 
 
A full report on March and April activities will be provided at the next regularly scheduled 
meeting. 
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 5225 West Massingale Rd. Department: Prevention and Safety Division 
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

April, 2016 
 

We continue to evaluate, coordinate and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

Lead Fire Inspector Rich Severson is responsible for all Inspections which includes new 
construction and “Own Your Zone” with some supervisory responsibilities and internal 
training specifically for the new trainees. The Inspector Recruits are completing their 
training on apartment complexes, low hazard business and mercantile occupancies. They 
are making great progress. We plan on assigning them a zone in next fiscal year. 
 

Lead Fire Inspector Robinson continues to gain experience in plan review and also 
maintains the additional responsibility as our FireHouse RMS Manager for the Division. In 
addition Inspector Robinson part of the annexation team and continues assist in 
expanding our District.  
 

Fire Plans Examiner Bob Camps is tasked with the development and implementation of 
electronic plan review process along with the submittal checklists that will assist the 
customer with pre-loaded requirements for all plans. We are currently beta testing our 
electronic plan review process with the software Blue Beam. We have established an 
email planreview@northwestfire.org <mailto:planreview@northwestfire.org> for all 
electronic submittals.  The Town of Marana has asked for us to provide them a demo. 
 

I participated in the District’s Capital Improvement Project (CIP) Prioritization process 
which identified and rated 18 different capital projects. Deputy Chief Hughes managed 
the process and the results of the process was forwarded to Senior Staff.  
 

I attended the Strategy and Tactics Class for Assisted Living Facilities at Glendale Regional 
Public Safety Training Center (GRPSTC). Mobility issues as well as hearing and visual 
impairments are the primary causes of response challenges when dealing with seniors, 
especially as they enter their eighth and ninth decade resulting in a resource heavy 
response. 
 

I attended Blue Card Instructor Continuing Education Training in Phoenix. The 

presentation focused on Responding to Violent Incidents where Det. Gary McGuire and 
Sgt. Glen Powe of the Maricopa County Sheriff’s Office provided an overview as both 
patrol officers and SWAT team size-ups and the tactics used for active and barricaded 
shooters. Training also covered best practice civilian survival skill sets when an active 
shooter is present: “Run, Hide, Fight”. Sgt. Powe will present on actual incidents where 
he will discuss SWAT team tactical deployments and the safest and most effective 
methods for Police and Fire to interact on violent incidents. 

6.A.4

Packet Pg. 101



Fire Chief's Report 2016-28  Meeting of April 26, 2016 

 Page 2 

 

Fire Inspectors Ian Robinson, Lisa Douglas and I met with Sherri Newland from Waste 
Management at 2 sites. One site in Phoenix and one site in San Tan Valley to review the 
installation of Compressed Natural Gas (CNG) dispensing stations and repair facilities. 
 

Prevention Division met with Battalion Chief Brian Gard to discuss the Waste Management 
renovation on Ina Road that will include 96 CNG Fuel Dispensing Stations, Flame 
Detectors and Gas Detection systems in the repair facilities that is schedule to start 
construction on April 18, 2016 pending approval. 
 

The Prevention Division and Jim Long met with Tom Louis from Emergency Reporting to 
discuss a Records Management Inspection Software for the Division. Our current software 
FireHouse and its server is outdated. We believe Emergency Reporting is the best option 
to take the Division to another level. 
 

The 2015 -2016 school year has begun. Our Fire Inspectors started providing the District’s 
public education / fire safety classes to the following grades: 
  

Grade Number of 

Classes 

Number of 

Students 

YTD 

Kindergarten: 30 785 2700 

2nd Grade:   0 810 1314 

4th Grade: 9 390 1350 

 
The Prevention Division supported the Town of Marana Heritage Days by providing exit 
drills in the home training with our Fire Safety House.  
 

The Division also performed all of the fire and life safety inspections of all interior 
occupants at the Foothills Mall for the first time. 
 

Jim Long and Prevention partnered to develop an interactive project develop map. The 
primary purpose of this map is to identify and communicate development projects within 
the District that are either currently under review, in the construction phase or recently 
completed where a Certificate of Occupancy has been issued. The map also identifies the 
Fire Inspector Zones and which Fire Inspector is responsible for a particular project and/or 
zone. The map is ready for distribution. We will need to coordinate training through 
Target Solutions in April. 
 

We have partnered with the Arizona Center for Fire Service Excellence and the Arizona 
State Fire Training Committee to host National Fire Academy Classes at the Northwest 
Fire District and the six (6) day course, Fire and Life Safety Plans Review Course. Dates 
were February 29 through March 5, 2016. We had 30 students registered and 29 students 
showed. 
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We are still researching the possibility of implementing a web-based service for tracking 
and collecting annual fire protection contractor’s inspection reports for all safety systems 
through “The Compliance Engine” It is a proactive, efficient process to review reports, 
notify customers, track deficiencies and ensures compliance.  
 

On June 23, 2015, we were awarded $15,000 for fire hydrants in the Flowing Wells area 
through a federal Community Development Block Grant (CDBG). Lead Fire Inspector Rich 
Severson and Jim Long and I met with Jim Gresham and identified three locations for 
new hydrants. The hydrants have been installed and we processed payment for the 
installation. 
 

We continue to provide Fire Prevention and Safety services including on the job training 
and oversight for Mountain Vista Fire District and Fire Inspector Brad White.  Seamless 
services include the following: 
  

 New development/construction-related plan review 

 Alterations of building or tenant improvement plan review 

 Fire inspections related to new developments and tenant improvements 

 Special events (pyrotechnics, tents) plan review and inspections 

 Annual occupancy fire inspections required by the State of Arizona (assisted living, 
hospitals, day cares, schools etc.) 
 

 

 

PREVENTION AND SAFETY STATISTICS 
 

Activity Marana Pima MVFD March Total 

2016 

2016 YTD 

Inspections 176 100 0 276 718 

Re-Inspections 87 81 0 168 343 

Construction 

Inspections 

79 15 7 101 259 

Plan Review 54 16 6 76 214 

Fire 

Investigations 

1 0 0 1 10 

Car Seat 

Inspections 

7 0 0 7 25 

 
 

I also attended the following meetings: 
 

 Executive Staff (2) 

 Fire Chief 

 Fire District Board Meeting 

 General Staff 

 Internal Division Meeting (Daily) 
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 Support Services Meeting (2) 

 Arizona Fire Marshal Association 

 Phoenix Fire Department Coffee Forum 

 Southern Arizona Homebuilders Association (SAHBA) 
 

GOALS FOR APRIL INCLUDE: 
 

 Complete Fire Code Standard Detail Sheets for contractors and place on web site. 

 Complete Accreditation Information  
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HUMAN RESOURCES REPORT 
MARCH 2016 for APRIL 2016 

 

ACTIVITIES: 
 

 Prepare and begin process for Public Safety Personnel Retirement System disability 
retirement for one (1) employee 

 Prepare and process paperwork for one (1) DROP employee 

 Human Resources engaged Topline Strategies, out of five (5) companies who 
expressed interest to represent the District in the recruitment for an Information 
Technology Manager 

Revise Benefit Newsletter and bulk mail to employees 

Recruitments and Assessment Center for EMS Shift Captain vacancy and Engineer 
Eligibility List 

 Prepare roll out of Wellness Program for District employees 

 Plan transition of Annual Physicals from annual to birthday over a 3 year period 

 Bi-weekly conference call with District insurance broker 

 Information gathering conference call with District insurance broker and 
representative regarding HRIS system requirements 

 OverseeUniversity of Arizona Intern, for class credit, continues to work in each 
department of the organization for 10 hours a week at a time. This past month the 
intern was learning about the Fleet, Warehouse, Training, EMS, Operations, and 
Information Technology 

Quarterly Report on Safer Award 

 Meetings: Human Resources Staff, General Staff, Governing Board, Executive-Small 
and Large Groups, Pension Board, and employee relations  

 

 
SHORT AND LONG TERM GOALS FOR 2016:  
 

 Full implementation of digital signature program with establishing a policy 

 Recruitment for Administrative support positions  

 Human Resources Annual Audit of Personnel Files  

 Update District PersonnelPolicies and create Procedures 

 Document Destruction per State of Arizona guidelines 

Research options for a stand-alone Human Resource Information System

Accreditation 
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COMMUNITY AFFAIRS BOARD REPORT 
Manager, Trina Motto 

April (March 9 - April 12), 2016 
 
ACTIVITIES:  
 

 Presented 2016-17 Community Affairs first round budget for zero-based budgeting 
to the board; initiated budget review process for second round of submissions 

 Coordinated Bond Committee communications and kick-off meeting in partnership 

with Finance and Support Services; began preparation of content for second 
meeting  

 Worked with Tucson Fire, City of Tucson, and Golder Ranch Fire on a regional 

PulsePoint App Launch to include media buy plans, website, video/radio PSA 
production, communication materials creation, press release creation and media 
conference arrangements for an April 20 public launch date 

 Collaborated with EMS to develop an expanded hands-only CPR page to include 
video instruction and opportunities to schedule hands on instruction; Continued to 
coordinate with EMS on CPR class registrations; created a CPR class survey in 
partnership with EMS 

 Managed annexation team for ongoing and forward-looking efforts to include 

external communications, HOA meeting involvement, production and placement of 
impact statement signs in Butterfly Mountain; single resident meetings to address 
questions; and processing of a signature development annexation.  

 Provided NWFD annexation update at March Governing Board meeting 

 Prepared for Battalion Chief Certification Course on media training along with a 

review of social media and digital imaging policies in collaboration with Golder 
Ranch Fire 

 Coordinated with the Southern Arizona Chapter of the American Red Cross and an 

upcoming project sponsor on the Flowing Wells Smoke Detector Installation 
project; Coordinated with a Neighborhood Watch group to provide smoke detector 
education, intro to a local engine company, and hands only CPR demonstration 

 Attended the Small Business Association Legislative Update Luncheon; Recruited 
a local community professional to serve as an NWFD stakeholder on upcoming 
projects 

 Coordinated with staff on community affairs materials required for grant 
submissions. Ongoing activity  

 Delivered a “push” notification to all employees on internal employee news; 

generated internal stories of interest to staff   
 Updated the NWFD website and social media platforms to include enhanced 

positioning of privacy notice and an online feedback form; social media updates to 
include Training Center activity updates, community events, station tours, 
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extrication training, and a video post on a crew standing-by for the take-off of the 

Original Air Force One at the Marana Regional Airport that generated 29K video 
views and reached 72K people. 

 Consulted with colleagues on organizational projects requiring editorial or design/ 
layout input 

 Coordinated NWFD’s representation at various community events in conjunction 

with Administration, Support Services and Operations (i.e. Event to honor Capt. 
Goldberg with Firefighter of the Year Award, YMCA Kids event, Neighborhood 
Watch, Red Cross event, GTFF Resiliency Conference, Osprey incident memorial, 
and more) 

 Attended internal meetings and events as required or requested; inclusive of 

morning check-ins, Executive, Leadership, & General Staff, Communications and 
various internal meetings (i.e.Health and Safety presentation on sleep deprivation, 
annexation team meeting, etc…) 

 Met with neighboring Districts, agencies, organizations and municipalities to 

promote information and resource sharing in line with cooperative teaming plans 
(i.e. City of Tucson, Tucson Fire Department, Golder Ranch Fire, Marana Chamber 
of Commerce, Small Business Association) 

 Continued PIO transition and training with Capt. Brain Keeley; Prepared and 
presented materials for award presentations at Governing Board meetings in 
partnership with Awards Committee 

 Monitored media; managed public safety messaging and press for the following: 

o 3/9/16 - The media used archived footage of Captain Goldberg discussing 

pediatric drowning on account of recent near drowning events. 

o 3/18/16 - At 0200, a medical full alarm was dispatched for a 2 car MVA on 

Ina at Aeris drive between Thornydale and Old Father.  Five total patients 
were transported to Banner UMC (3 immediate/2 delayed) and 2 patients 
required extrication.  

o 3/18/16 - At 0300, a single vehicle rollover with ejection was reported on I-

10 between Tangerine and Marana. A vehicle was found on its side in an 
empty irrigation canal between the westbound lanes and the frontage road. 
One patient, in serious condition, was airlifted to Banner UMC and one 
stable patient was taken by ground ambulance. 

o 3/19/16 - At 0400, a wrong way driver on eastbound I-10 collided head-on 

with another vehicle between Twin Peaks and Avra Valley.  Both drivers 
died in the collision.  A second accident occurred when a vehicle rear-ended 
another vehicle that had just cleared the wreckage.  Total patient count 
from both accidents: 2 deceased, 1 transported, 4 INI.   

o 3/19/16 - At 2100, a full size pickup truck and passenger car collided at 

Twin Peaks and Tangerine. The truck came to rest on its side and the driver 
left the scene on foot prior to first responder’s arrival.  The driver of the 
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second vehicle was transported to Banner UMC. 

o 3/23/16 - KOLD contacted NWFD about the impact of the higher 

temperatures and dry/windy weather on wildfire season. Capt Keeley did 
an interview to discuss conditions impacted by grasses vs. trees as fuel 
sources. He highlight the fact that Tucson's riverbeds are still very green 
and took the opportunity to remind residents to keep debris and brush clear 
from their homes. 

o 3/23/16 - One man was seriously injured when two trucks crashed on Ina 

between Silverbell and Cortaro. The incident involved a rollover of one of 
the trucks sending the driver to Banner UMC by NWFD Paramedics. The 
other truck carried a man and a child, both of who were treated on scene 
and refused transportation. The incident caused a road closure for two 
hours while PCSO investigated the cause of the incident. 

o 3/24/16 - A man wanted for the hit-and-run crash that took place on 

Tangerine and Twin Peaks on March 18 was arrested Thursday, March 24, 
after a high-speed police chase ended in a rollover crash on Interstate 10 
south of Chandler. The story sparked the attention of Denver-area journalist 
who witnessed the accident that took place in Marana and did a follow-up 
piece upon her return to Colorado at News 9.   

o 3/25/16 - Engine 336 was the first in unit to a house reported on fire at 

12000 block of Fallen Fence Lane in Gladden Farms. The call came in just 
before 1 p.m. Crews found smoke coming from the back of the home and 
extinguished flames coming from the patio before it spread to the interior 
of the home. No one was at home at the time of the fire, except the family 
pet that crews ensured was just fine.  

o 3/25/16 - A 46-year-old woman was killed in a two-vehicle rollover crash at 

the intersection of North Oracle and West Orange Grove roads shortly 
before 9 a.m. NWFD medics transported her by ground ambulance to 
Banner UMC, but she succumbed to her injuries at the hospital. The other 
driver, a 31 year old woman who was in an SUV that rolled, was transported 
to the hospital with minor injuries. 

o 3/30/16 - At 1630, a full size pickup drove through the front of the Circle K 

store at the 4900 block of W Ina and came to a rest inside the store.  The 
driver and one other person inside the store were evaluated for injuries, but 
refused transportation.  The store was turned over to Marana building 
inspectors.  Just after the initial accident occurred, a vehicle pulling out of 
the parking lot of the same Circle K onto Ina was struck by another vehicle.  
The driver had to be extricated by EN 334 and was transported with non-
life threatening injuries to Banner UMC.  The driver of the second vehicle 
was transported by SWA. 

o 4/2/16 - At 10:00, three vehicles were involved in an accident on WB I-10 
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on the overpass of Cortaro. One vehicle rolled as a result of the accident 
and came to rest on its wheels. There were a total of three people involved 
in this accident and all three denied injuries.  A secondary accident occurred 
about a quarter mile behind the first and again three vehicles were involved. 
Five people were involved with three denying injury, one refusal, and one 
BLS transport. 

o 4/2/16 - At 2145, a single vehicle rollover occurred on Marana road between 

Sanders and Sandario. The vehicle came to rest on its wheels with the rear 
tires in a running irrigation canal.  The patient was removed from the vehicle 
and transported by AVFD.  

o 4/6/16 - At 2230, a full alarm was dispatched to the 4100 block of Flowing 

Wells for a mobile home fire. Engine 331 declared a defensive operation 
and the unit was a total loss.   

o 4/7/16 - At 19:45, a bicyclist was struck on N Flowing Wells.  Patient had 

serious but non-life threatening condition.  The southbound lanes of traffic 
were closed during the operation.   

o 4/8/16 - At 2100, a two-vehicle accident occurred on eastbound I-10 and 

closed all lanes at Ruthrauff.  One vehicle had minor damage and the other 
vehicle rolled and came to rest on its roof.  A total of 5 people were involved 
and all declined transport.  

o 4/8/16 - Channel 4 requested an interview regarding the status of fire 

hydrants and water supply as a follow-up to the fire on 4/6/16.  
 

GOALS: 
 

 Continue Capt. Keeley’s PIO training, document program parameters 

 Finalize next phase of 365 training in partnership with IT to be offered across the 

organization 
 Participate in Regional Pulse Point App launch with local departments 

 Partner with IT and the Awards Committee on process improvement and 
streamlining for 2016 awards 

 Continue stakeholder cultivation for upcoming organizational programs 

 Attend professional development opportunities: continued Social Media training 

 Continue development of communications projects including: graphic standards 

and mission, vision, & values posters 
 Coordinate with Division and Department heads to facilitate Strategic Plan Goal #2 

and #3 objectives  

 Update Digital Imaging Policy update with HR, Ops 

 Promote seasonal, proactive and medical safety messaging for general public and 

associated event attendees 
 Work with Divisions on addressing urgent internal/external messaging projects 
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LOGISTICS BOARD REPORT 
Battalion Chief Hughes 

April, 2016 

ACTIVITIES: 

The District finalized an agreement with Enterprise Fleet Management which will change 
the way we acquire our non-response vehicles.  Non-response vehicles will now be leased, 
with the first five replacements arriving in April, and another ten to arrive shortly after 
the start of the new fiscal year.  The rest of the non-response replacements will be phased 
in over a five year period.  

Two grant applications were submitted this month:  a SAFER Grant for $3,487,680 and a 
GOHS Grant for $27,672.56.  

 

Facilities: 

 The underground work for the Station 331 Generator installation is almost 
complete.  Still looking at the new generator arriving within the next couple weeks. 

 The drawings by the Engineers/Architects for the Station 333 driveway 

reconstruction are complete, and we now have a company putting together a 
construction proposal. 

 All of the evaporative coolers in the District were inspected, serviced, repaired, 
and readied for use. 

 A total of 123 Facilities related Work Orders were processed. 
 

Personal Protective Equipment:  

 Annual testing and inspection was completed on 20 SCBA’s and 14 sets of Turnouts 
this month. 

 Fifteen sections of 5” x 100’ were received, to replenish the District numbers after 
losing so many sections during the testing process earlier this year. 

 “Pigtails” were assembled from good sections of old hose, saving a significant 

amount of money over buying them.   
 Four new styles of flashlights have been brought in for evaluation to possible 

replace the current personal issue lights used by our Operations personnel.  These 
will be issued to 2 crews for testing and evaluation.  

 Three thermal imagery cameras (TIC’s) have been ordered per the current CIP 

plan. 
 Our Fire Equipment Service Worker attended the Regional Air Management Group 

meeting in Goodyear, AZ. 

 We continue to evaluate PPE to assure that our personal have the most appropriate 
gear. 

 116 Work Orders were processed in March. 
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 Warehouse: 
The Warehouse staff processed 62 EMS Supply orders, 16 Station Supply orders, 6 Office 
Supply orders, 3 Catalog Shirt orders, 41 In-house Uniform orders, and 36 Special Uniform 
orders. 
 

 140 Oxygen cylinders were switched out for the month. 

 Mail Delivery/Courier Service continued. 

 Supervision of San Miguel Students. 
 

Fleet:  
 Completed the Surplus sale of 4 items. 

 New Ambulance Build Items were shipped to Braun, for inclusion in our Ambulance 
packages. 

 Participated in the CIP process, by providing all pertinent vehicle information. 

 We hired a new mechanic, Angel Morales.  He has already attained his Emergency 
Vehicle Technician 1 (EVT1) status. 

 Involved in the establishment of the Fleet Lease agreement with Enterprise. 

 Processed 19 Scheduled Work Orders. 

 Processed 83 Unscheduled Work Orders. 

 District vehicles were driven 76,813 miles.  We averaged 12.95 miles per gallon, 

for an overall cost of .14 a mile. 
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ATTACHMENTS: 

 Feb 2016 Monthly Board Rept Fund Balance (PDF) 

 Feb 2016 Monthly Budget Report (PDF) 

 Feb 2016 Monthly Board Report-Pooled Cash Report (PDF) 

 Feb 2016 Comparison Revenue Received Current Year-Prior Year (PDF) 

 Feb 2016 Monthly Check Report (PDF) 
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Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 02/29/2016

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 0.00 23,040,432.56 18,524,517.32 4,515,915.24

110 - MEDICAL SELF INSURANCE 0.00 5,283,993.47 2,962,660.83 2,321,332.64

200 - WILDLAND FUND 0.00 648,552.99 224,345.69 424,207.30

250 - AMBULANCE FUND 0.00 238,651.10 290,985.19 -52,334.09

400 - CAPITAL PROJECTS 0.00 3,016,180.64 1,327,969.15 1,688,211.49

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 0.00 2,093,618.00 886,125.00 1,207,493.00

480 - GRANT PROGRAM 0.00 1,622,140.57 565,278.37 1,056,862.20

500 - GO DEBT SERVICE 0.00 2,871,759.22 1,401,446.85 1,470,312.37

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

0.00 38,815,328.55 26,183,328.40 12,632,000.15Report Total:
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Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2015-2016 Period Ending: 02/29/2016

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 4,780.20 4,780.20 0.00 %0.00100-2100-42330-000 0.00

Prevention Review Fees 110,000.00 186,887.83 76,887.83 169.90 %31,459.95100-2100-42335-000 110,000.00

Department: 2100 - PREVENTION & SAFETY Total: 191,668.0331,459.95110,000.00 110,000.00 81,668.03 74.24 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 149.94 149.94 0.00 %-95.06100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 149.94-95.060.00 0.00 149.94 0.00 %

FinancialRpt: 2 - Community Safety Total: 191,817.9731,364.89110,000.00 110,000.00 81,817.97 74.38 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 15,000.00 10,645.00 -4,355.00 29.03 %870.00100-3100-42700-000 15,000.00

Training Revenue 0.00 2,887.50 2,887.50 0.00 %65.00100-3100-44100-000 0.00

Mobile Burn Simulator Revenue 9,000.00 0.00 -9,000.00 100.00 %0.00100-3100-44150-000 9,000.00

Department: 3100 - TRAINING Total: 13,532.50935.0024,000.00 24,000.00 -10,467.50 43.61 %

Department: 3400 - EMS

EMS Standby Revenue 0.00 3,920.74 3,920.74 0.00 %0.00100-3400-42350-000 0.00

EMS Ride-A-Long Fees 0.00 1,360.80 1,360.80 0.00 %0.00100-3400-42355-000 0.00

Department: 3400 - EMS Total: 5,281.540.000.00 0.00 5,281.54 0.00 %

FinancialRpt: 3 - Operational Total: 18,814.04935.0024,000.00 24,000.00 -5,185.96 21.61 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 7,500,000.00 6,396,199.43 -1,103,800.57 14.72 %0.00100-9000-40000-000 7,500,000.00

Property Taxes-CY 25,924,140.00 14,971,211.07 -10,952,928.93 42.25 %835,946.24100-9000-41100-000 25,924,140.00

Property Taxes-PY 350,000.00 510,290.41 160,290.41 145.80 %42,538.32100-9000-41150-000 350,000.00

FDAT-CY 390,000.00 231,638.16 -158,361.84 40.61 %13,335.75100-9000-41200-000 390,000.00

FDAT-PY 0.00 9,643.24 9,643.24 0.00 %890.58100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 10,042.42 42.42 100.42 %0.00100-9000-42310-000 10,000.00

Technology Maint Revenue 27,000.00 16,596.32 -10,403.68 38.53 %2,524.54100-9000-42360-000 27,000.00

Dispatch Revenue 850,000.00 410,595.14 -439,404.86 51.69 %55,087.19100-9000-42390-000 850,000.00

Rents And Leases 0.00 39,000.00 39,000.00 0.00 %3,750.00100-9000-42600-000 0.00

Investment Revenue 50,000.00 37,231.94 -12,768.06 25.54 %47.83100-9000-43100-000 50,000.00

Miscellaneous Revenue 2,500.00 867.46 -1,632.54 65.30 %103.33100-9000-46000-000 2,500.00

State Insurance Program 275,000.00 196,484.96 -78,515.04 28.55 %21,723.34100-9000-46100-000 275,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 22,829,800.55975,947.1235,378,640.00 35,378,640.00 -12,548,839.45 35.47 %

FinancialRpt: 9 - Undesignated Total: 22,829,800.55975,947.1235,378,640.00 35,378,640.00 -12,548,839.45 35.47 %

Revenue Total: 23,040,432.561,008,247.0135,512,640.00 35,512,640.00 -12,472,207.44 35.12 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 150,500.00 100,520.31 49,979.69 33.21 %11,924.24100-1200-51110-000 150,500.00

PTO Paid Out 2,634.00 0.00 2,634.00 100.00 %0.00100-1200-51190-000 2,634.00

PTO Reserve Fund 1,129.00 0.00 1,129.00 100.00 %0.00100-1200-51195-000 1,129.00

Medical Insurance 10,583.00 7,055.33 3,527.67 33.33 %881.91100-1200-51211-000 10,583.00

Dental Insurance 457.00 304.67 152.33 33.33 %38.09100-1200-51212-000 457.00

Vision Insurance 96.00 64.00 32.00 33.33 %8.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 200.00 50.00 150.00 75.00 %0.00100-1200-51215-000 200.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 2 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Life Insurance 55.00 38.40 16.60 30.18 %4.80100-1200-51216-000 55.00

STD Insurance 542.00 144.16 397.84 73.40 %18.02100-1200-51218-000 542.00

Medicare 2,237.00 1,455.52 781.48 34.93 %172.66100-1200-51231-000 2,237.00

PSPRS 30,958.00 28,764.35 2,193.65 7.09 %3,412.72100-1200-51250-000 30,958.00

Workers Compensation 7,646.00 3,211.72 4,434.28 57.99 %1,605.86100-1200-51270-000 7,646.00

Deferred Compensation 17,277.00 11,256.53 6,020.47 34.85 %1,335.52100-1200-51280-000 17,277.00

PEHP 1,505.00 799.05 705.95 46.91 %417.13100-1200-51290-000 1,505.00

Office Supplies 100.00 14.63 85.37 85.37 %0.00100-1200-52110-000 100.00

Dues, Memberships & Subscripti 1,500.00 1,550.00 -50.00 -3.33 %0.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 3,537.38 -537.38 -17.91 %147.50100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 606.35 1,393.65 69.68 %0.00100-1200-52177-000 2,000.00

Training 5,000.00 994.00 4,006.00 80.12 %0.00100-1200-52180-000 5,000.00

Employee Recognition 1,500.00 4,095.83 -2,595.83 -173.06 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 1,159.72 1,040.28 47.29 %73.01100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 165,621.9520,039.46244,619.00 244,619.00 78,997.05 32.29 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 245,500.00 156,265.01 89,234.99 36.35 %18,653.84100-1220-51110-000 245,500.00

PTO Paid Out 4,296.00 0.00 4,296.00 100.00 %0.00100-1220-51190-000 4,296.00

PTO Reserve Fund 1,841.00 0.00 1,841.00 100.00 %0.00100-1220-51195-000 1,841.00

Medical Insurance 21,166.00 14,110.67 7,055.33 33.33 %1,763.84100-1220-51211-000 21,166.00

Dental Insurance 914.00 609.33 304.67 33.33 %76.16100-1220-51212-000 914.00

Vision Insurance 192.00 128.00 64.00 33.33 %16.00100-1220-51213-000 192.00

PSPRS-Cancer Insurance 400.00 100.00 300.00 75.00 %0.00100-1220-51215-000 400.00

Life Insurance 110.00 76.80 33.20 30.18 %9.60100-1220-51216-000 110.00

STD Insurance 884.00 288.32 595.68 67.38 %36.04100-1220-51218-000 884.00

Medicare 3,649.00 2,180.16 1,468.84 40.25 %258.41100-1220-51231-000 3,649.00

PSPRS 50,499.00 32,137.26 18,361.74 36.36 %3,837.11100-1220-51250-000 50,499.00

Workers Compensation 13,327.00 4,987.92 8,339.08 62.57 %2,553.59100-1220-51270-000 13,327.00

PEHP 1,600.00 1,598.10 1.90 0.12 %834.26100-1220-51290-000 1,600.00

Office Supplies 100.00 108.59 -8.59 -8.59 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 549.26 450.74 45.07 %0.00100-1220-52160-000 1,000.00

Travel & Per Diem 5,400.00 2,656.67 2,743.33 50.80 %136.64100-1220-52170-000 5,400.00

Meals & Entertainment 400.00 205.00 195.00 48.75 %0.00100-1220-52177-000 400.00

Training 2,200.00 1,330.70 869.30 39.51 %0.00100-1220-52180-000 2,200.00

Cell Phones & Pagers 2,000.00 1,046.74 953.26 47.66 %155.07100-1220-52310-000 2,000.00

Television 1,000.00 531.44 468.56 46.86 %68.18100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 218,909.9728,398.74356,878.00 356,878.00 137,968.03 38.66 %

Department: 1230 - ADMINISTRATIVE SERVICES

Hourly 134,116.00 71,276.67 62,839.33 46.85 %8,939.82100-1230-51120-000 134,116.00

Overtime-Unscheduled 1,049.00 146.10 902.90 86.07 %42.09100-1230-51150-000 1,049.00

PTO Paid Out 7,061.00 13,269.78 -6,208.78 -87.93 %0.00100-1230-51190-000 7,061.00

PTO Reserve Fund 969.00 0.00 969.00 100.00 %0.00100-1230-51195-000 969.00

Medical Insurance 31,749.00 21,166.00 10,583.00 33.33 %2,645.75100-1230-51211-000 31,749.00

Dental Insurance 1,371.00 914.00 457.00 33.33 %114.25100-1230-51212-000 1,371.00

Vision Insurance 288.00 192.00 96.00 33.33 %24.00100-1230-51213-000 288.00

Life Insurance 165.00 110.40 54.60 33.09 %14.40100-1230-51216-000 165.00

STD Insurance 465.00 226.74 238.26 51.24 %30.66100-1230-51218-000 465.00

Social Security 8,212.00 5,709.16 2,502.84 30.48 %548.16100-1230-51230-000 8,212.00

Medicare 1,921.00 1,335.19 585.81 30.50 %128.20100-1230-51231-000 1,921.00

ASRS 15,285.00 8,189.45 7,095.55 46.42 %1,030.22100-1230-51251-000 15,285.00

Workers Compensation 515.00 229.48 285.52 55.44 %90.83100-1230-51270-000 515.00

PEHP 2,542.00 2,397.15 144.85 5.70 %1,251.39100-1230-51290-000 2,542.00

Office Supplies 3,500.00 1,265.29 2,234.71 63.85 %273.96100-1230-52110-000 3,500.00

Copier Supplies 2,500.00 1,255.05 1,244.95 49.80 %193.41100-1230-52112-000 2,500.00

Fees 3,600.00 460.00 3,140.00 87.22 %0.00100-1230-52115-000 3,600.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 3 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 8,982.00 8,163.31 818.69 9.11 %1,572.22100-1230-52150-000 8,982.00

Dues, Memberships & Subscripti 1,500.00 343.00 1,157.00 77.13 %0.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 729.40 1,270.60 63.53 %0.00100-1230-52170-000 2,000.00

Training 2,100.00 1,981.00 119.00 5.67 %0.00100-1230-52180-000 2,100.00

Election Costs 48,000.00 0.00 48,000.00 100.00 %0.00100-1230-52195-000 48,000.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 5,000.00 18,500.00 -13,500.00 -270.00 %2,000.00100-1230-52223-000 5,000.00

Contract Labor 3,000.00 2,718.66 281.34 9.38 %0.00100-1230-52227-000 3,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 1,228.08 5,771.92 82.46 %0.00100-1230-52250-000 7,000.00

Legal 80,662.00 21,336.00 59,326.00 73.55 %4,092.00100-1230-52260-000 80,662.00

Cell Phones & Pagers 1,275.00 460.15 814.85 63.91 %202.23100-1230-52310-000 1,275.00

Electric 34,666.00 20,862.98 13,803.02 39.82 %2,038.33100-1230-52320-000 34,666.00

Refuse Removal 1,400.00 630.67 769.33 54.95 %111.01100-1230-52340-000 1,400.00

Telephone 17,322.00 11,528.39 5,793.61 33.45 %1,486.40100-1230-52350-000 17,322.00

Water & Sewer 800.00 380.29 419.71 52.46 %35.06100-1230-52370-000 800.00

Claim Settlement 2,000.00 1,070.86 929.14 46.46 %5,171.78100-1230-52410-000 2,000.00

Gen. Liab. & Auto Insurance 170,000.00 143,828.00 26,172.00 15.40 %0.00100-1230-52430-000 170,000.00

Building Services 306.00 225.00 81.00 26.47 %0.00100-1230-52540-000 306.00

Janitorial Services 3,200.00 0.00 3,200.00 100.00 %0.00100-1230-52542-000 3,200.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 9,974.01 425.99 4.10 %1,249.96100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 372,102.2633,286.13621,321.00 621,321.00 249,218.74 40.11 %

Department: 1240 - HUMAN RESOURCES

Salaries 117,225.00 74,365.78 42,859.22 36.56 %8,821.16100-1240-51110-000 117,225.00

Hourly 136,415.00 94,384.21 42,030.79 30.81 %11,254.05100-1240-51120-000 136,415.00

Overtime-Unscheduled 6,500.00 2,869.11 3,630.89 55.86 %141.48100-1240-51150-000 6,500.00

PTO Paid Out 4,552.00 0.00 4,552.00 100.00 %0.00100-1240-51190-000 4,552.00

PTO Reserve Fund 1,951.00 0.00 1,951.00 100.00 %0.00100-1240-51195-000 1,951.00

Medical Insurance 42,332.00 28,221.33 14,110.67 33.33 %3,527.66100-1240-51211-000 42,332.00

Dental Insurance 1,828.00 1,218.67 609.33 33.33 %152.34100-1240-51212-000 1,828.00

Vision Insurance 384.00 256.00 128.00 33.33 %32.00100-1240-51213-000 384.00

Life Insurance 220.00 153.60 66.40 30.18 %19.20100-1240-51216-000 220.00

AD&D Insurance 11,000.00 5,388.51 5,611.49 51.01 %0.00100-1240-51217-000 11,000.00

STD Insurance 937.00 454.51 482.49 51.49 %56.89100-1240-51218-000 937.00

Social Security 15,920.00 10,121.72 5,798.28 36.42 %1,208.13100-1240-51230-000 15,920.00

Medicare 3,866.00 2,397.12 1,468.88 37.99 %282.54100-1240-51231-000 3,866.00

ASRS 30,771.00 19,677.31 11,093.69 36.05 %2,318.85100-1240-51251-000 30,771.00

Workers Compensation 1,617.00 460.46 1,156.54 71.52 %238.24100-1240-51270-000 1,617.00

PEHP 3,200.00 3,196.20 3.80 0.12 %1,668.52100-1240-51290-000 3,200.00

Office Supplies 2,000.00 1,576.30 423.70 21.19 %0.00100-1240-52110-000 2,000.00

Office Supplies 0.00 52.47 -52.47 0.00 %0.00100-1240-52110-015 0.00

Printing & Duplicating 2,000.00 581.14 1,418.86 70.94 %0.00100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,050.00 1,514.93 1,535.07 50.33 %149.00100-1240-52160-000 3,050.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-1240-52170-000 1,500.00

Meals & Entertainment 0.00 1,656.90 -1,656.90 0.00 %114.63100-1240-52177-000 0.00

Meals & Entertainment 0.00 6.76 -6.76 0.00 %0.00100-1240-52177-015 0.00

Training 4,915.00 3,115.00 1,800.00 36.62 %0.00100-1240-52180-000 4,915.00

Books & Periodicals 1,000.00 0.00 1,000.00 100.00 %0.00100-1240-52198-000 1,000.00

Evaluation Services 14,500.00 0.00 14,500.00 100.00 %0.00100-1240-52235-000 14,500.00

Health Services 25,000.00 3,868.50 21,131.50 84.53 %0.00100-1240-52240-000 25,000.00

Health Services 0.00 8,150.00 -8,150.00 0.00 %0.00100-1240-52240-015 0.00

 Legal Advertising 12,000.00 -314.25 12,314.25 102.62 %0.00100-1240-52250-000 12,000.00

Organizational Development 1,050.00 1,034.54 15.46 1.47 %0.00100-1240-52270-000 1,050.00

Recruitment 0.00 3,405.02 -3,405.02 0.00 %469.84100-1240-52280-000 0.00

Recruitment 0.00 9,045.28 -9,045.28 0.00 %0.00100-1240-52280-015 0.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 4 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Testing & Background Services 21,000.00 977.65 20,022.35 95.34 %57.00100-1240-52290-000 21,000.00

Testing & Background Services 0.00 4,207.25 -4,207.25 0.00 %0.00100-1240-52290-015 0.00

Cell Phones & Pagers 1,650.00 1,038.08 611.92 37.09 %128.75100-1240-52310-000 1,650.00

Building Services 350.00 225.00 125.00 35.71 %0.00100-1240-52540-000 350.00

Department: 1240 - HUMAN RESOURCES Total: 283,305.1030,640.28468,733.00 468,733.00 185,427.90 39.56 %

Department: 1250 - FINANCE

Salaries 183,248.00 118,653.87 64,594.13 35.25 %14,038.46100-1250-51110-000 183,248.00

Hourly 145,897.00 94,402.85 51,494.15 35.29 %11,336.75100-1250-51120-000 145,897.00

Overtime-Unscheduled 2,646.00 442.21 2,203.79 83.29 %99.16100-1250-51150-000 2,646.00

PTO Paid Out 5,806.00 0.00 5,806.00 100.00 %0.00100-1250-51190-000 5,806.00

PTO Reserve Fund 2,488.00 0.00 2,488.00 100.00 %0.00100-1250-51195-000 2,488.00

Medical Insurance 52,915.00 35,276.67 17,638.33 33.33 %4,409.59100-1250-51211-000 52,915.00

Dental Insurance 2,285.00 1,523.33 761.67 33.33 %190.41100-1250-51212-000 2,285.00

Vision Insurance 480.00 320.00 160.00 33.33 %40.00100-1250-51213-000 480.00

Life Insurance 275.00 189.60 85.40 31.05 %24.00100-1250-51216-000 275.00

STD Insurance 1,194.00 597.04 596.96 50.00 %75.04100-1250-51218-000 1,194.00

Social Security 21,085.00 12,310.61 8,774.39 41.61 %1,443.19100-1250-51230-000 21,085.00

Medicare 4,931.00 2,879.09 2,051.91 41.61 %337.52100-1250-51231-000 4,931.00

ASRS 39,246.00 24,485.02 14,760.98 37.61 %2,921.90100-1250-51251-000 39,246.00

Workers Compensation 1,200.00 573.25 626.75 52.23 %291.55100-1250-51270-000 1,200.00

PEHP 3,318.00 3,995.25 -677.25 -20.41 %2,085.65100-1250-51290-000 3,318.00

Office Supplies 1,600.00 855.15 744.85 46.55 %0.00100-1250-52110-000 1,600.00

Fees 8,000.00 9,863.61 -1,863.61 -23.30 %240.49100-1250-52115-000 8,000.00

Printing & Duplicating 780.00 785.30 -5.30 -0.68 %0.00100-1250-52120-000 780.00

Dues, Memberships & Subscripti 1,400.00 1,459.73 -59.73 -4.27 %249.73100-1250-52160-000 1,400.00

Travel & Per Diem 3,500.00 218.16 3,281.84 93.77 %218.16100-1250-52170-000 3,500.00

Meals & Entertainment 50.00 0.00 50.00 100.00 %0.00100-1250-52177-000 50.00

Training 2,000.00 1,225.00 775.00 38.75 %70.00100-1250-52180-000 2,000.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 20,000.00 20,342.00 -342.00 -1.71 %667.00100-1250-52210-000 20,000.00

Consultants-General 0.00 3,000.00 -3,000.00 0.00 %0.00100-1250-52223-000 0.00

Cell Phones & Pagers 600.00 220.29 379.71 63.29 %25.43100-1250-52310-000 600.00

Department: 1250 - FINANCE Total: 333,618.0338,764.03505,144.00 505,144.00 171,525.97 33.96 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 83,633.00 52,500.22 31,132.78 37.23 %6,228.84100-1280-51110-000 83,633.00

Hourly 12,000.00 7,652.54 4,347.46 36.23 %7,652.54100-1280-51120-000 12,000.00

Overtime-Unscheduled 7,698.00 3,898.15 3,799.85 49.36 %653.91100-1280-51150-000 7,698.00

PTO Paid Out 1,808.00 0.00 1,808.00 100.00 %0.00100-1280-51190-000 1,808.00

PTO Reserve Fund 775.00 0.00 775.00 100.00 %0.00100-1280-51195-000 775.00

Medical Insurance 10,583.00 7,055.33 3,527.67 33.33 %881.91100-1280-51211-000 10,583.00

Dental Insurance 457.00 304.67 152.33 33.33 %38.09100-1280-51212-000 457.00

Vision Insurance 96.00 64.00 32.00 33.33 %8.00100-1280-51213-000 96.00

Life Insurance 55.00 45.40 9.60 17.45 %10.30100-1280-51216-000 55.00

STD Insurance 372.00 170.38 201.62 54.20 %38.64100-1280-51218-000 372.00

Social Security 6,567.00 3,192.36 3,374.64 51.39 %358.72100-1280-51230-000 6,567.00

Medicare 1,536.00 904.44 631.56 41.12 %196.17100-1280-51231-000 1,536.00

PSPRS 2,469.00 2,375.81 93.19 3.77 %1,708.63100-1280-51250-000 2,469.00

ASRS 10,803.00 6,021.88 4,781.12 44.26 %714.46100-1280-51251-000 10,803.00

Workers Compensation 5,250.00 1,677.34 3,572.66 68.05 %838.67100-1280-51270-000 5,250.00

PEHP 1,033.00 799.05 233.95 22.65 %417.13100-1280-51290-000 1,033.00

Office Supplies 100.00 29.70 70.30 70.30 %0.00100-1280-52110-000 100.00

Photographic Supplies 660.00 744.77 -84.77 -12.84 %0.00100-1280-52111-000 660.00

Dues, Memberships & Subscripti 370.00 1,437.34 -1,067.34 -288.47 %0.00100-1280-52160-000 370.00

Travel & Per Diem 140.00 0.00 140.00 100.00 %0.00100-1280-52170-000 140.00

Meals & Entertainment 520.00 166.40 353.60 68.00 %0.00100-1280-52177-000 520.00

Training 2,325.00 179.00 2,146.00 92.30 %0.00100-1280-52180-000 2,325.00

Public Affairs 53,605.00 10,087.10 43,517.90 81.18 %170.00100-1280-52192-000 53,605.00

Consultants-General 1,400.00 0.00 1,400.00 100.00 %0.00100-1280-52223-000 1,400.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 5 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Cell Phones & Pagers 1,600.00 2,397.26 -797.26 -49.83 %453.86100-1280-52310-000 1,600.00

Department: 1280 - COMMUNITY AFFAIRS Total: 101,703.1420,369.87205,855.00 205,855.00 104,151.86 50.59 %

FinancialRpt: 1 - Administrative Costs Total: 1,475,260.45171,498.512,402,550.00 2,402,550.00 927,289.55 38.60 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 177,546.00 115,895.93 61,650.07 34.72 %13,851.92100-2100-51110-000 177,546.00

Hourly 523,123.00 342,459.88 180,663.12 34.54 %44,991.24100-2100-51120-000 523,123.00

Holiday Pay 0.00 2,727.92 -2,727.92 0.00 %345.80100-2100-51140-000 0.00

Overtime-Unscheduled 31,907.00 2,467.41 29,439.59 92.27 %118.43100-2100-51150-000 31,907.00

PTO Paid Out 12,820.00 5,130.84 7,689.16 59.98 %0.00100-2100-51190-000 12,820.00

PTO Reserve Fund 5,494.00 0.00 5,494.00 100.00 %0.00100-2100-51195-000 5,494.00

Medical Insurance 126,996.00 84,664.00 42,332.00 33.33 %10,583.00100-2100-51211-000 126,996.00

Dental Insurance 5,484.00 3,656.00 1,828.00 33.33 %457.00100-2100-51212-000 5,484.00

Vision Insurance 1,152.00 768.00 384.00 33.33 %96.00100-2100-51213-000 1,152.00

PSPRS-Cancer Insurance 200.00 150.00 50.00 25.00 %0.00100-2100-51215-000 200.00

Life Insurance 660.00 468.00 192.00 29.09 %62.40100-2100-51216-000 660.00

STD Insurance 2,637.00 1,403.23 1,233.77 46.79 %190.73100-2100-51218-000 2,637.00

Social Security 36,244.00 20,071.93 16,172.07 44.62 %2,611.29100-2100-51230-000 36,244.00

Medicare 10,888.00 6,583.77 4,304.23 39.53 %830.22100-2100-51231-000 10,888.00

PSPRS 31,431.00 27,534.05 3,896.95 12.40 %3,217.36100-2100-51250-000 31,431.00

ASRS 67,461.00 36,964.07 30,496.93 45.21 %4,908.04100-2100-51251-000 67,461.00

Workers Compensation 30,306.00 13,646.03 16,659.97 54.97 %6,963.68100-2100-51270-000 30,306.00

PEHP 5,965.00 10,005.73 -4,040.73 -67.74 %5,422.69100-2100-51290-000 5,965.00

Office Supplies 2,000.00 1,920.91 79.09 3.95 %840.15100-2100-52110-000 2,000.00

Copier Supplies 400.00 -15.77 415.77 103.94 %-89.60100-2100-52112-000 400.00

Printing & Duplicating 2,500.00 839.29 1,660.71 66.43 %200.00100-2100-52120-000 2,500.00

Computer Supplies 0.00 2,008.94 -2,008.94 0.00 %2,008.94100-2100-52130-000 0.00

Operational Equipment 1,600.00 940.59 659.41 41.21 %683.50100-2100-52139-000 1,600.00

Operational Supplies 1,600.00 302.49 1,297.51 81.09 %265.52100-2100-52140-000 1,600.00

Small Tools & Instruments 3,100.00 350.08 2,749.92 88.71 %0.00100-2100-52148-000 3,100.00

Dues, Memberships & Subscripti 4,746.00 3,726.50 1,019.50 21.48 %1,750.00100-2100-52160-000 4,746.00

Travel & Per Diem 7,622.00 10,152.70 -2,530.70 -33.20 %192.00100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 510.44 689.56 57.46 %0.00100-2100-52177-000 1,200.00

Training 5,460.00 10,058.57 -4,598.57 -84.22 %90.00100-2100-52180-000 5,460.00

Public Education 9,000.00 3,083.34 5,916.66 65.74 %1,948.50100-2100-52193-000 9,000.00

Employee Recognition 1,000.00 768.85 231.15 23.12 %349.69100-2100-52196-000 0.00

Books & Periodicals 1,000.00 806.38 193.62 19.36 %110.95100-2100-52198-000 1,000.00

Contract Labor 14,000.00 1,450.00 12,550.00 89.64 %0.00100-2100-52227-000 14,000.00

Health Services 5,500.00 0.00 5,500.00 100.00 %0.00100-2100-52240-000 5,500.00

Cell Phones & Pagers 3,450.00 4,866.56 -1,416.56 -41.06 %577.12100-2100-52310-000 3,450.00

Hydrant Maintenance 10,000.00 0.00 10,000.00 100.00 %0.00100-2100-52549-000 10,000.00

Equipment Services 3,000.00 0.00 3,000.00 100.00 %0.00100-2100-52560-000 4,000.00

Equipment Rental 6,000.00 1,867.16 4,132.84 68.88 %276.67100-2100-52620-000 6,000.00

Department: 2100 - PREVENTION & SAFETY Total: 718,233.82103,853.241,153,492.00 1,153,492.00 435,258.18 37.73 %

Department: 2250 - HEALTH & SAFETY

Overtime-Unscheduled 5,891.00 1,550.26 4,340.74 73.68 %63.18100-2250-51150-000 5,891.00

PTO Paid Out 103.00 0.00 103.00 100.00 %0.00100-2250-51190-000 103.00

PTO Reserve Fund 44.00 0.00 44.00 100.00 %0.00100-2250-51195-000 44.00

Life Insurance 0.00 0.93 -0.93 0.00 %0.04100-2250-51216-000 0.00

STD Insurance 21.00 3.49 17.51 83.38 %0.16100-2250-51218-000 21.00

Medicare 88.00 21.54 66.46 75.52 %0.84100-2250-51231-000 88.00

PSPRS 1,212.00 253.91 958.09 79.05 %0.00100-2250-51250-000 1,212.00

Workers Compensation 299.00 0.00 299.00 100.00 %0.00100-2250-51270-000 299.00

Deferred Compensation 0.00 24.16 -24.16 0.00 %4.83100-2250-51280-000 0.00

PEHP 59.00 0.00 59.00 100.00 %0.00100-2250-51290-000 59.00

Printing & Duplicating 300.00 999.23 -699.23 -233.08 %999.23100-2250-52120-000 300.00

Small Fitness Equip & Supplies 3,500.00 5,658.83 -2,158.83 -61.68 %0.00100-2250-52149-000 3,500.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 6 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Dues, Memberships & Subscripti 2,000.00 1,855.00 145.00 7.25 %0.00100-2250-52160-000 2,000.00

Travel & Per Diem 2,500.00 374.75 2,125.25 85.01 %0.00100-2250-52170-000 2,500.00

Training 2,500.00 2,029.98 470.02 18.80 %0.00100-2250-52180-000 2,500.00

Books & Periodicals 300.00 80.00 220.00 73.33 %0.00100-2250-52198-000 300.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-2250-52223-000 12,000.00

Contract Labor 0.00 6,625.00 -6,625.00 0.00 %1,075.00100-2250-52227-000 0.00

Cell Phones & Pagers 1,200.00 0.00 1,200.00 100.00 %0.00100-2250-52310-000 1,200.00

Equipment Supplies 1,500.00 0.00 1,500.00 100.00 %0.00100-2250-52550-000 1,500.00

Furniture & Equipment 12,000.00 0.00 12,000.00 100.00 %0.00100-2250-54130-000 12,000.00

Department: 2250 - HEALTH & SAFETY Total: 19,477.082,143.2845,517.00 45,517.00 26,039.92 57.21 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 67,428.39 36,546.61 35.15 %7,998.08100-2300-51110-000 103,975.00

Hourly 12,000.00 0.00 12,000.00 100.00 %0.00100-2300-51120-000 12,000.00

Temporary Or Part-Time 9,248.00 17,028.19 -7,780.19 -84.13 %2,278.12100-2300-51130-000 9,248.00

Overtime-Unscheduled 1,049.00 0.00 1,049.00 100.00 %0.00100-2300-51150-000 1,049.00

PTO Paid Out 2,210.00 0.00 2,210.00 100.00 %0.00100-2300-51190-000 2,210.00

PTO Reserve Fund 947.00 0.00 947.00 100.00 %0.00100-2300-51195-000 947.00

Medical Insurance 10,583.00 7,055.33 3,527.67 33.33 %881.91100-2300-51211-000 10,583.00

Dental Insurance 457.00 304.67 152.33 33.33 %38.09100-2300-51212-000 457.00

Vision Insurance 96.00 64.00 32.00 33.33 %8.00100-2300-51213-000 96.00

Life Insurance 55.00 38.40 16.60 30.18 %4.80100-2300-51216-000 55.00

STD Insurance 421.00 144.16 276.84 65.76 %18.02100-2300-51218-000 421.00

Social Security 8,025.00 5,139.75 2,885.25 35.95 %623.61100-2300-51230-000 8,025.00

Medicare 1,877.00 1,201.96 675.04 35.96 %145.84100-2300-51231-000 1,877.00

ASRS 13,842.00 7,732.20 6,109.80 44.14 %917.38100-2300-51251-000 13,842.00

Workers Compensation 8,000.00 3,522.29 4,477.71 55.97 %1,792.17100-2300-51270-000 8,000.00

PEHP 1,263.00 799.05 463.95 36.73 %417.13100-2300-51290-000 1,263.00

Office Supplies 300.00 0.00 300.00 100.00 %0.00100-2300-52110-000 300.00

Printing & Duplicating 0.00 140.10 -140.10 0.00 %0.00100-2300-52120-000 0.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-2300-52140-000 200.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 59.00 141.00 70.50 %0.00100-2300-52170-000 200.00

Training 300.00 252.46 47.54 15.85 %0.00100-2300-52180-000 300.00

Books & Periodicals 100.00 67.00 33.00 33.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 1,303.03 696.97 34.85 %129.13100-2300-52310-000 2,000.00

Electric 600.00 0.00 600.00 100.00 %0.00100-2300-52320-000 600.00

Water & Sewer 150.00 0.00 150.00 100.00 %0.00100-2300-52370-000 150.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 112,279.9815,252.28178,023.00 178,023.00 65,743.02 36.93 %

FinancialRpt: 2 - Community Safety Total: 849,990.88121,248.801,377,032.00 1,377,032.00 527,041.12 38.27 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 86,040.00 80,200.76 5,839.24 6.79 %13,253.48100-3100-51110-000 86,040.00

Hourly 108,523.00 71,629.92 36,893.08 34.00 %8,680.16100-3100-51120-000 108,523.00

Overtime-Unscheduled 21,075.00 0.00 21,075.00 100.00 %0.00100-3100-51150-000 21,075.00

PTO Paid Out 3,774.00 0.00 3,774.00 100.00 %0.00100-3100-51190-000 3,774.00

PTO Reserve Fund 1,617.00 0.00 1,617.00 100.00 %0.00100-3100-51195-000 1,617.00

Medical Insurance 31,749.00 21,166.00 10,583.00 33.33 %2,645.75100-3100-51211-000 31,749.00

Dental Insurance 1,371.00 914.00 457.00 33.33 %114.25100-3100-51212-000 1,371.00

Vision Insurance 288.00 192.00 96.00 33.33 %24.00100-3100-51213-000 288.00

PSPRS-Cancer Insurance 400.00 100.00 300.00 75.00 %0.00100-3100-51215-000 400.00

Life Insurance 165.00 123.33 41.67 25.25 %18.48100-3100-51216-000 165.00

STD Insurance 776.00 417.03 358.97 46.26 %63.49100-3100-51218-000 776.00

Social Security 4,426.00 1,845.89 2,580.11 58.29 %216.82100-3100-51230-000 4,426.00

Medicare 3,205.00 2,088.03 1,116.97 34.85 %299.21100-3100-51231-000 3,205.00

PSPRS 30,031.00 24,779.98 5,251.02 17.49 %3,747.50100-3100-51250-000 30,031.00

ASRS 8,238.00 3,591.92 4,646.08 56.40 %426.16100-3100-51251-000 8,238.00

Workers Compensation 10,955.00 9,033.63 1,921.37 17.54 %5,256.93100-3100-51270-000 10,955.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 7 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

PEHP 2,156.00 4,482.80 -2,326.80 -107.92 %3,337.04100-3100-51290-000 2,156.00

Office Supplies 3,060.00 2,021.54 1,038.46 33.94 %213.96100-3100-52110-000 3,060.00

Office Supplies 0.00 479.91 -479.91 0.00 %0.00100-3100-52110-015 0.00

Printing & Duplicating 3,650.00 93.40 3,556.60 97.44 %0.00100-3100-52120-000 3,650.00

Printing & Duplicating 0.00 62.32 -62.32 0.00 %62.32100-3100-52120-015 0.00

Operational Equipment 3,250.00 779.60 2,470.40 76.01 %210.00100-3100-52139-000 3,250.00

Operational Equipment 0.00 1,404.41 -1,404.41 0.00 %463.72100-3100-52139-015 0.00

Operational Supplies 0.00 1,304.91 -1,304.91 0.00 %0.00100-3100-52140-000 0.00

Uniforms 0.00 8,595.87 -8,595.87 0.00 %207.55100-3100-52141-015 0.00

Propane Gas 2,500.00 3,568.11 -1,068.11 -42.72 %0.00100-3100-52142-000 2,500.00

Protective Equipment 0.00 155.66 -155.66 0.00 %0.00100-3100-52146-015 0.00

Postage & Mailings 400.00 0.00 400.00 100.00 %0.00100-3100-52150-000 400.00

Dues, Memberships & Subscripti 150.00 2,025.93 -1,875.93 -1,250.62 %125.00100-3100-52160-000 150.00

Travel & Per Diem 10,920.00 288.00 10,632.00 97.36 %0.00100-3100-52170-000 10,920.00

Training Materials 0.00 1,200.00 -1,200.00 0.00 %0.00100-3100-52171-015 0.00

Recruit Issuance 0.00 34,462.79 -34,462.79 0.00 %28,275.82100-3100-52173-015 0.00

Meals & Entertainment 100.00 1,931.38 -1,831.38 -1,831.38 %0.00100-3100-52177-000 100.00

Training 4,900.00 9,381.00 -4,481.00 -91.45 %498.00100-3100-52180-000 4,900.00

Training - Suppression 23,310.00 18,271.03 5,038.97 21.62 %1,282.02100-3100-52186-000 15,310.00

Training - Target Safety 21,535.00 8,096.00 13,439.00 62.41 %0.00100-3100-52187-000 21,535.00

Tuition Reimbursement 33,900.00 16,238.67 17,661.33 52.10 %1,290.73100-3100-52191-000 33,900.00

Employee Recognition 60.00 0.00 60.00 100.00 %0.00100-3100-52196-000 60.00

Books & Periodicals 7,893.00 192.85 7,700.15 97.56 %0.00100-3100-52198-000 7,893.00

Cell Phones & Pagers 2,400.00 1,211.97 1,188.03 49.50 %236.27100-3100-52310-000 2,400.00

Electric 30,600.00 22,104.45 8,495.55 27.76 %2,104.89100-3100-52320-000 30,600.00

Refuse Removal 1,650.00 656.68 993.32 60.20 %73.76100-3100-52340-000 1,650.00

Water & Sewer 8,950.00 7,939.59 1,010.41 11.29 %1,005.05100-3100-52370-000 8,950.00

Building Services 875.00 495.00 380.00 43.43 %0.00100-3100-52540-000 875.00

Janitorial Services 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52542-000 8,500.00

Facility Use/Maintenance 3,000.00 228.31 2,771.69 92.39 %0.80100-3100-52546-000 3,000.00

Equipment Supplies 370.00 0.00 370.00 100.00 %0.00100-3100-52550-000 370.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00

Equipment Rental 10,800.00 5,303.26 5,496.74 50.90 %675.24100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 369,057.9374,808.40498,062.00 506,062.00 137,004.07 27.07 %

Department: 3110 - BATTALION CHIEFS

Salaries 1,233,049.00 839,245.88 393,803.12 31.94 %90,427.45100-3110-51110-000 1,233,049.00

Holiday Pay 14,702.00 14,311.89 390.11 2.65 %1,538.01100-3110-51140-000 14,702.00

PTO Paid Out 21,836.00 8,872.96 12,963.04 59.37 %0.00100-3110-51190-000 21,836.00

PTO Reserve Fund 9,358.00 0.00 9,358.00 100.00 %0.00100-3110-51195-000 9,358.00

Medical Insurance 137,579.00 91,719.33 45,859.67 33.33 %11,464.91100-3110-51211-000 137,579.00

Dental Insurance 5,941.00 3,960.67 1,980.33 33.33 %495.09100-3110-51212-000 5,941.00

Vision Insurance 1,248.00 832.00 416.00 33.33 %104.00100-3110-51213-000 1,248.00

PSPRS-Cancer Insurance 2,600.00 750.00 1,850.00 71.15 %0.00100-3110-51215-000 2,600.00

Life Insurance 715.00 471.03 243.97 34.12 %55.61100-3110-51216-000 715.00

STD Insurance 4,492.00 1,766.64 2,725.36 60.67 %208.76100-3110-51218-000 4,492.00

Medicare 18,545.00 12,053.95 6,491.05 35.00 %1,286.34100-3110-51231-000 18,545.00

PSPRS 256,662.00 142,814.40 113,847.60 44.36 %15,373.77100-3110-51250-000 256,662.00

Workers Compensation 63,389.00 25,509.05 37,879.95 59.76 %13,288.19100-3110-51270-000 63,389.00

Deferred Compensation 14,268.00 7,858.45 6,409.55 44.92 %864.38100-3110-51280-000 14,268.00

PEHP 12,478.00 8,789.55 3,688.45 29.56 %4,588.43100-3110-51290-000 12,478.00

Office Supplies 500.00 16.03 483.97 96.79 %0.00100-3110-52110-000 500.00

Operational Supplies 400.00 32.38 367.62 91.91 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 1,000.00 663.00 337.00 33.70 %279.00100-3110-52160-000 1,000.00

Travel & Per Diem 11,000.00 2,524.73 8,475.27 77.05 %675.20100-3110-52170-000 11,000.00

Meals & Entertainment 1,200.00 94.60 1,105.40 92.12 %0.00100-3110-52177-000 1,200.00

Training 2,400.00 1,363.00 1,037.00 43.21 %0.00100-3110-52180-000 2,400.00

Books & Periodicals 0.00 16.39 -16.39 0.00 %16.39100-3110-52198-000 0.00

Cell Phones & Pagers 5,300.00 6,130.74 -830.74 -15.67 %623.73100-3110-52310-000 5,300.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 8 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Electric 6,000.00 3,415.75 2,584.25 43.07 %191.46100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 1,173,212.42141,480.721,824,662.00 1,824,662.00 651,449.58 35.70 %

Department: 3300 - FIRE/RESCUE SERVICES

Hourly 8,411,108.00 6,393,854.90 2,017,253.10 23.98 %790,052.02100-3300-51120-000 8,411,108.00

Holiday Pay 252,569.00 225,727.55 26,841.45 10.63 %29,698.80100-3300-51140-000 252,569.00

Overtime-Unscheduled 757,359.00 1,195,498.53 -438,139.53 -57.85 %151,114.79100-3300-51150-000 757,359.00

PTO Paid Out 195,703.00 0.00 195,703.00 100.00 %0.00100-3300-51190-000 195,703.00

PTO Reserve Fund 83,873.00 0.00 83,873.00 100.00 %0.00100-3300-51195-000 83,873.00

Medical Insurance 1,357,315.00 904,876.67 452,438.33 33.33 %113,109.59100-3300-51211-000 1,357,315.00

Dental Insurance 58,612.00 39,074.67 19,537.33 33.33 %4,884.34100-3300-51212-000 58,612.00

Vision Insurance 12,312.00 8,208.00 4,104.00 33.33 %1,026.00100-3300-51213-000 12,312.00

PSPRS-Cancer Insurance 30,800.00 8,000.00 22,800.00 74.03 %0.00100-3300-51215-000 30,800.00

Life Insurance 8,550.00 5,814.01 2,735.99 32.00 %777.89100-3300-51216-000 8,550.00

STD Insurance 39,949.00 19,952.93 19,996.07 50.05 %2,679.22100-3300-51218-000 39,949.00

Medicare 120,972.00 108,399.79 12,572.21 10.39 %13,344.33100-3300-51231-000 120,972.00

PSPRS 1,927,023.00 1,553,881.36 373,141.64 19.36 %193,075.47100-3300-51250-000 1,927,023.00

Workers Compensation 505,199.00 215,206.58 289,992.42 57.40 %108,688.27100-3300-51270-000 505,199.00

Deferred Compensation 53,651.00 27,753.72 25,897.28 48.27 %3,131.36100-3300-51280-000 53,651.00

PEHP 120,000.00 128,018.66 -8,018.66 -6.68 %64,238.02100-3300-51290-000 120,000.00

Printing & Duplicating 0.00 140.10 -140.10 0.00 %0.00100-3300-52120-000 0.00

Operational Equipment 4,000.00 435.50 3,564.50 89.11 %0.00100-3300-52139-000 4,000.00

Operational Supplies 7,500.00 0.00 7,500.00 100.00 %0.00100-3300-52140-000 7,500.00

Protective Equipment 4,600.00 0.00 4,600.00 100.00 %0.00100-3300-52146-000 4,600.00

Small Tools & Instruments 1,200.00 0.00 1,200.00 100.00 %0.00100-3300-52148-000 1,200.00

Travel & Per Diem 3,000.00 0.00 3,000.00 100.00 %0.00100-3300-52170-000 3,000.00

Training 2,500.00 2,400.00 100.00 4.00 %0.00100-3300-52180-000 2,500.00

Rover Mileage 500.00 13.22 486.78 97.36 %0.00100-3300-52183-000 500.00

Health Services 105,000.00 83,995.80 21,004.20 20.00 %1,902.30100-3300-52240-000 105,000.00

Cell Phones & Pagers 7,300.00 7,038.61 261.39 3.58 %843.51100-3300-52310-000 7,300.00

Hydrant Fees 2,000.00 1,334.76 665.24 33.26 %341.64100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 891.68 308.32 25.69 %110.35100-3300-52620-000 1,200.00

Electric 24,750.00 16,592.18 8,157.82 32.96 %1,288.37100-3330-52320-000 24,750.00

Natural Gas 3,100.00 1,196.97 1,903.03 61.39 %165.11100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 257.64 192.36 42.75 %32.28100-3330-52350-000 450.00

Water & Sewer 3,300.00 3,169.49 130.51 3.95 %687.23100-3330-52370-000 3,300.00

Electric 15,000.00 13,455.70 1,544.30 10.30 %1,033.69100-3331-52320-000 15,000.00

Natural Gas 3,000.00 1,545.37 1,454.63 48.49 %458.65100-3331-52330-000 3,000.00

Refuse Removal 850.00 699.32 150.68 17.73 %80.82100-3331-52340-000 850.00

Telephone 450.00 257.64 192.36 42.75 %32.28100-3331-52350-000 450.00

Water & Sewer 3,475.00 2,436.66 1,038.34 29.88 %254.50100-3331-52370-000 3,475.00

Propane Gas 150.00 71.87 78.13 52.09 %0.00100-3332-52142-000 150.00

Electric 18,000.00 15,137.51 2,862.49 15.90 %1,388.24100-3332-52320-000 18,000.00

Refuse Removal 660.00 472.99 187.01 28.33 %53.35100-3332-52340-000 660.00

Telephone 450.00 257.64 192.36 42.75 %32.28100-3332-52350-000 450.00

Water & Sewer 2,500.00 1,616.53 883.47 35.34 %154.56100-3332-52370-000 2,500.00

Electric 20,000.00 13,724.40 6,275.60 31.38 %912.69100-3333-52320-000 20,000.00

Natural Gas 2,200.00 1,317.15 882.85 40.13 %421.52100-3333-52330-000 2,200.00

Refuse Removal 850.00 550.97 299.03 35.18 %64.17100-3333-52340-000 850.00

Telephone 450.00 257.64 192.36 42.75 %32.28100-3333-52350-000 450.00

Water & Sewer 4,000.00 3,694.20 305.80 7.65 %427.10100-3333-52370-000 4,000.00

Propane Gas 0.00 8.68 -8.68 0.00 %0.00100-3334-52142-000 0.00

Electric 12,000.00 9,085.92 2,914.08 24.28 %676.18100-3334-52320-000 12,000.00

Natural Gas 2,200.00 1,066.60 1,133.40 51.52 %248.29100-3334-52330-000 2,200.00

Refuse Removal 660.00 317.24 342.76 51.93 %35.74100-3334-52340-000 660.00

Telephone 450.00 123.62 326.38 72.53 %15.49100-3334-52350-000 450.00

Water & Sewer 1,300.00 1,130.87 169.13 13.01 %134.02100-3334-52370-000 1,300.00

Electric 7,500.00 7,190.00 310.00 4.13 %312.82100-3335-52320-000 7,500.00

6.B.b

Packet Pg. 121

A
tt

ac
h

m
en

t:
 F

eb
 2

01
6 

M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
6-

4 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 9 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Natural Gas 1,300.00 902.63 397.37 30.57 %287.40100-3335-52330-000 1,300.00

Refuse Removal 660.00 657.63 2.37 0.36 %59.49100-3335-52340-000 660.00

Telephone 450.00 257.64 192.36 42.75 %32.28100-3335-52350-000 450.00

Water & Sewer 750.00 1,112.99 -362.99 -48.40 %90.67100-3335-52370-000 750.00

Propane Gas 150.00 31.50 118.50 79.00 %0.00100-3336-52142-000 150.00

Electric 18,000.00 14,003.36 3,996.64 22.20 %871.13100-3336-52320-000 18,000.00

Natural Gas 1,200.00 896.64 303.36 25.28 %136.79100-3336-52330-000 1,200.00

Refuse Removal 660.00 524.44 135.56 20.54 %59.12100-3336-52340-000 660.00

Telephone 450.00 272.30 177.70 39.49 %34.12100-3336-52350-000 450.00

Water & Sewer 2,650.00 2,060.62 589.38 22.24 %217.42100-3336-52370-000 2,650.00

Electric 13,500.00 8,324.61 5,175.39 38.34 %817.89100-3337-52320-000 13,500.00

Natural Gas 1,350.00 1,023.54 326.46 24.18 %208.81100-3337-52330-000 1,350.00

Refuse Removal 660.00 527.65 132.35 20.05 %59.49100-3337-52340-000 660.00

Telephone 45.00 254.58 -209.58 -465.73 %31.89100-3337-52350-000 45.00

Water & Sewer 1,650.00 1,272.27 377.73 22.89 %151.97100-3337-52370-000 1,650.00

Electric 19,500.00 15,666.68 3,833.32 19.66 %1,262.12100-3338-52320-000 19,500.00

Natural Gas 1,400.00 873.17 526.83 37.63 %130.18100-3338-52330-000 1,400.00

Refuse Removal 660.00 634.49 25.51 3.87 %71.49100-3338-52340-000 660.00

Telephone 450.00 272.30 177.70 39.49 %34.12100-3338-52350-000 450.00

Water & Sewer 3,500.00 2,700.03 799.97 22.86 %280.88100-3338-52370-000 3,500.00

Electric 12,500.00 10,345.39 2,154.61 17.24 %1,268.05100-3339-52320-000 12,500.00

Natural Gas 1,500.00 1,274.11 225.89 15.06 %309.32100-3339-52330-000 1,500.00

Refuse Removal 660.00 521.05 138.95 21.05 %58.73100-3339-52340-000 660.00

Telephone 450.00 265.00 185.00 41.11 %33.20100-3339-52350-000 450.00

Water & Sewer 2,750.00 2,030.75 719.25 26.15 %183.90100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 11,092,857.211,494,650.0214,288,885.00 14,288,885.00 3,196,027.79 22.37 %

Department: 3400 - EMS

Salaries 107,150.00 131,640.17 -24,490.17 -22.86 %13,757.44100-3400-51110-000 107,150.00

Hourly 341,961.00 50,094.39 291,866.61 85.35 %5,555.06100-3400-51120-000 341,961.00

Holiday Pay 5,825.00 3,526.70 2,298.30 39.46 %288.12100-3400-51140-000 5,825.00

Overtime-Unscheduled 75,710.00 81,459.10 -5,749.10 -7.59 %3,405.98100-3400-51150-000 75,710.00

PTO Paid Out 9,286.00 0.00 9,286.00 100.00 %0.00100-3400-51190-000 9,286.00

PTO Reserve Fund 3,980.00 0.00 3,980.00 100.00 %0.00100-3400-51195-000 3,980.00

Medical Insurance 52,915.00 35,276.67 17,638.33 33.33 %4,409.59100-3400-51211-000 52,915.00

Dental Insurance 2,285.00 1,523.33 761.67 33.33 %190.41100-3400-51212-000 2,285.00

Vision Insurance 480.00 320.00 160.00 33.33 %40.00100-3400-51213-000 480.00

PSPRS-Cancer Insurance 1,000.00 200.00 800.00 80.00 %0.00100-3400-51215-000 1,000.00

Life Insurance 275.00 167.82 107.18 38.97 %13.97100-3400-51216-000 275.00

STD Insurance 1,910.00 627.36 1,282.64 67.15 %52.46100-3400-51218-000 1,910.00

Medicare 7,887.00 3,710.25 4,176.75 52.96 %318.00100-3400-51231-000 7,887.00

PSPRS 109,154.00 54,761.08 54,392.92 49.83 %4,732.45100-3400-51250-000 109,154.00

Workers Compensation 26,958.00 19,377.25 7,580.75 28.12 %9,146.78100-3400-51270-000 26,958.00

Deferred Compensation 0.00 32.22 -32.22 0.00 %0.00100-3400-51280-000 0.00

PEHP 5,306.00 6,045.69 -739.69 -13.94 %3,754.17100-3400-51290-000 5,306.00

Office Supplies 500.00 161.12 338.88 67.78 %0.00100-3400-52110-000 500.00

Printing & Duplicating 0.00 46.70 -46.70 0.00 %0.00100-3400-52120-000 0.00

Operational Equipment 5,300.00 7,078.43 -1,778.43 -33.56 %0.00100-3400-52139-000 5,300.00

Operational Supplies 579.00 343.59 235.41 40.66 %0.00100-3400-52140-000 579.00

Dues, Memberships & Subscripti 534.00 0.00 534.00 100.00 %0.00100-3400-52160-000 534.00

Travel & Per Diem 7,000.00 0.00 7,000.00 100.00 %0.00100-3400-52170-000 7,000.00

Meals & Entertainment 150.00 0.00 150.00 100.00 %0.00100-3400-52177-000 150.00

Training 9,168.00 12,930.00 -3,762.00 -41.03 %1,045.00100-3400-52180-000 9,168.00

Training-Paramedic School 0.00 33,852.25 -33,852.25 0.00 %33,852.25100-3400-52181-000 0.00

Books & Periodicals 400.00 0.00 400.00 100.00 %0.00100-3400-52198-000 400.00

Consultants-General 46,974.00 0.00 46,974.00 100.00 %0.00100-3400-52223-000 46,974.00

Exposure Control Program 17,500.00 0.00 17,500.00 100.00 %0.00100-3400-52224-000 17,500.00

Legal 0.00 3,189.10 -3,189.10 0.00 %571.00100-3400-52260-000 0.00

Cell Phones & Pagers 5,280.00 2,289.40 2,990.60 56.64 %371.82100-3400-52310-000 5,280.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 10 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Electric 6,000.00 2,896.11 3,103.89 51.73 %187.05100-3400-52320-000 6,000.00

Natural Gas 600.00 614.97 -14.97 -2.50 %206.22100-3400-52330-000 600.00

Refuse Removal 0.00 317.25 -317.25 0.00 %35.75100-3400-52340-000 0.00

Telephone 0.00 123.62 -123.62 0.00 %15.49100-3400-52350-000 0.00

Water & Sewer 0.00 1,130.82 -1,130.82 0.00 %134.01100-3400-52370-000 0.00

Equipment Supplies 1,000.00 70.37 929.63 92.96 %70.37100-3400-52550-000 1,000.00

Equipment Services 300.00 0.00 300.00 100.00 %0.00100-3400-52560-000 300.00

Equipment Rental 0.00 1,995.88 -1,995.88 0.00 %275.09100-3400-52620-000 0.00

Department: 3400 - EMS Total: 455,801.6482,428.48853,367.00 853,367.00 397,565.36 46.59 %

FinancialRpt: 3 - Operational Total: 13,090,929.201,793,367.6217,464,976.00 17,472,976.00 4,382,046.80 25.08 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 163,483.00 47,980.85 115,502.15 70.65 %5,201.92100-4100-51110-000 163,483.00

Hourly 98,547.00 71,754.27 26,792.73 27.19 %8,493.12100-4100-51120-000 98,547.00

Overtime-Unscheduled 0.00 1,425.05 -1,425.05 0.00 %0.00100-4100-51150-000 0.00

PTO Paid Out 4,586.00 25,028.19 -20,442.19 -445.75 %0.00100-4100-51190-000 4,586.00

PTO Reserve Fund 1,965.00 0.00 1,965.00 100.00 %0.00100-4100-51195-000 1,965.00

Medical Insurance 42,332.00 28,221.33 14,110.67 33.33 %3,527.66100-4100-51211-000 42,332.00

Dental Insurance 1,828.00 1,218.67 609.33 33.33 %152.34100-4100-51212-000 1,828.00

Vision Insurance 384.00 256.00 128.00 33.33 %32.00100-4100-51213-000 384.00

Life Insurance 220.00 117.60 102.40 46.55 %14.40100-4100-51216-000 220.00

STD Insurance 943.00 382.46 560.54 59.44 %46.70100-4100-51218-000 943.00

Social Security 16,652.00 8,678.48 7,973.52 47.88 %794.04100-4100-51230-000 16,652.00

Medicare 3,894.00 2,029.58 1,864.42 47.88 %185.68100-4100-51231-000 3,894.00

ASRS 30,994.00 13,893.35 17,100.65 55.17 %1,570.80100-4100-51251-000 30,994.00

Workers Compensation 13,312.00 4,982.02 8,329.98 62.57 %1,870.59100-4100-51270-000 13,312.00

PEHP 2,620.00 2,779.07 -159.07 -6.07 %1,251.39100-4100-51290-000 2,620.00

Office Supplies 400.00 0.00 400.00 100.00 %0.00100-4100-52110-000 400.00

Computer Supplies 65,000.00 104,950.74 -39,950.74 -61.46 %7,856.17100-4100-52130-000 65,000.00

Operational Equipment 0.00 141.32 -141.32 0.00 %0.00100-4100-52139-000 0.00

Operational Supplies 50,000.00 3,108.50 46,891.50 93.78 %52.94100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 7,250.00 31,880.99 -24,630.99 -339.74 %10,890.00100-4100-52160-000 7,250.00

Travel & Per Diem 1,500.00 14.75 1,485.25 99.02 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 597.00 19,403.00 97.02 %0.00100-4100-52180-000 20,000.00

Books & Periodicals 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52198-000 2,500.00

Software 167,300.00 263,166.11 -95,866.11 -57.30 %51,809.37100-4100-52220-000 167,300.00

Consultants-General 5,300.00 0.00 5,300.00 100.00 %0.00100-4100-52223-000 5,300.00

Cell Phones & Pagers 6,250.00 2,816.04 3,433.96 54.94 %-49.86100-4100-52310-000 6,250.00

Electric 3,600.00 1,548.58 2,051.42 56.98 %120.25100-4100-52320-000 3,600.00

Natural Gas 300.00 212.48 87.52 29.17 %49.58100-4100-52330-000 300.00

Telephone 22,500.00 17,800.03 4,699.97 20.89 %2,437.73100-4100-52350-000 22,500.00

Water & Sewer 300.00 135.85 164.15 54.72 %16.60100-4100-52370-000 300.00

Radio Parts 7,500.00 1,114.54 6,385.46 85.14 %234.09100-4100-52381-000 7,500.00

Radio Maintenance 15,000.00 19,397.00 -4,397.00 -29.31 %143.59100-4100-52382-000 15,000.00

Transmitter Fees 11,000.00 21,381.51 -10,381.51 -94.38 %1,635.76100-4100-52385-000 11,000.00

Building Services 0.00 160.00 -160.00 0.00 %0.00100-4100-52540-000 0.00

Equipment Services 20,000.00 5,488.41 14,511.59 72.56 %176.60100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 682,660.7798,513.46787,460.00 787,460.00 104,799.23 13.31 %

Department: 4150 - COMMUNICATIONS

Salaries 60,183.00 38,661.06 21,521.94 35.76 %4,688.46100-4150-51110-000 60,183.00

PTO Paid Out 1,053.00 0.00 1,053.00 100.00 %0.00100-4150-51190-000 1,053.00

PTO Reserve Fund 451.00 0.00 451.00 100.00 %0.00100-4150-51195-000 451.00

Medical Insurance 10,583.00 7,055.33 3,527.67 33.33 %881.91100-4150-51211-000 10,583.00

Dental Insurance 457.00 304.67 152.33 33.33 %38.09100-4150-51212-000 457.00

Vision Insurance 96.00 64.00 32.00 33.33 %8.00100-4150-51213-000 96.00

Life Insurance 55.00 38.40 16.60 30.18 %4.80100-4150-51216-000 55.00

STD Insurance 217.00 124.90 92.10 42.44 %16.00100-4150-51218-000 217.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 11 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Social Security 3,825.00 2,276.07 1,548.93 40.49 %273.88100-4150-51230-000 3,825.00

Medicare 894.00 532.30 361.70 40.46 %64.06100-4150-51231-000 894.00

ASRS 7,119.00 4,432.59 2,686.41 37.74 %537.76100-4150-51251-000 7,119.00

Workers Compensation 3,057.00 1,227.26 1,829.74 59.85 %618.71100-4150-51270-000 3,057.00

PEHP 602.00 799.05 -197.05 -32.73 %417.13100-4150-51290-000 602.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 368.00 92.00 276.00 75.00 %0.00100-4150-52160-000 368.00

Travel & Per Diem 5,500.00 1,861.23 3,638.77 66.16 %0.00100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 24.25 225.75 90.30 %24.25100-4150-52177-000 250.00

Training 3,833.00 0.00 3,833.00 100.00 %0.00100-4150-52180-000 6,833.00

Books & Periodicals 150.00 249.00 -99.00 -66.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 334.55 590.45 63.83 %36.85100-4150-52310-000 925.00

Dispatch Services 910,038.00 658,250.64 251,787.36 27.67 %82,281.33100-4150-52390-000 910,038.00

Department: 4150 - COMMUNICATIONS Total: 716,327.3089,891.231,010,156.00 1,010,156.00 293,828.70 29.09 %

Department: 4200 - FLEET SERVICES

Salaries 76,500.00 48,301.94 28,198.06 36.86 %5,728.84100-4200-51110-000 76,500.00

Hourly 306,843.00 182,495.67 124,347.33 40.52 %19,570.65100-4200-51120-000 306,843.00

Temporary Or Part-Time 9,391.00 4,805.68 4,585.32 48.83 %541.80100-4200-51130-000 9,391.00

Overtime-Unscheduled 5,128.00 1,615.42 3,512.58 68.50 %100.76100-4200-51150-000 5,128.00

PTO Paid Out 6,963.00 3,347.63 3,615.37 51.92 %0.00100-4200-51190-000 6,963.00

PTO Reserve Fund 2,984.00 0.00 2,984.00 100.00 %0.00100-4200-51195-000 2,984.00

Medical Insurance 63,498.00 42,332.00 21,166.00 33.33 %5,291.50100-4200-51211-000 63,498.00

Dental Insurance 2,742.00 1,828.00 914.00 33.33 %228.50100-4200-51212-000 2,742.00

Vision Insurance 576.00 384.00 192.00 33.33 %48.00100-4200-51213-000 576.00

Life Insurance 330.00 208.80 121.20 36.73 %24.00100-4200-51216-000 330.00

STD Insurance 1,398.00 720.40 677.60 48.47 %83.68100-4200-51218-000 1,398.00

Social Security 25,284.00 14,048.61 11,235.39 44.44 %1,495.01100-4200-51230-000 25,284.00

Medicare 5,913.00 3,324.91 2,588.09 43.77 %353.13100-4200-51231-000 5,913.00

ASRS 45,950.00 27,100.20 18,849.80 41.02 %2,964.11100-4200-51251-000 45,950.00

Workers Compensation 20,212.00 7,933.96 12,278.04 60.75 %3,786.51100-4200-51270-000 20,212.00

PEHP 3,885.00 5,593.35 -1,708.35 -43.97 %2,919.91100-4200-51290-000 3,885.00

Office Supplies 0.00 122.54 -122.54 0.00 %104.18100-4200-52110-000 0.00

Fees 0.00 31.00 -31.00 0.00 %0.00100-4200-52115-000 0.00

Small Tools & Instruments 6,500.00 1,678.91 4,821.09 74.17 %36.86100-4200-52148-000 6,500.00

Dues, Memberships & Subscripti 1,500.00 0.00 1,500.00 100.00 %0.00100-4200-52160-000 1,500.00

Travel & Per Diem 7,300.00 13,851.02 -6,551.02 -89.74 %459.00100-4200-52170-000 7,300.00

Training 5,000.00 2,662.00 2,338.00 46.76 %0.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 267.55 732.45 73.25 %0.00100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 1,293.42 1,906.58 59.58 %156.87100-4200-52310-000 3,200.00

Electric 22,100.00 12,252.08 9,847.92 44.56 %905.64100-4200-52320-000 22,100.00

Environmental Disposal 400.00 0.00 400.00 100.00 %0.00100-4200-52325-000 400.00

Natural Gas 1,500.00 1,359.01 140.99 9.40 %387.61100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 780.77 419.23 34.94 %87.41100-4200-52340-000 1,200.00

Telephone 1,000.00 530.00 470.00 47.00 %66.40100-4200-52350-000 1,000.00

Television 450.00 339.24 110.76 24.61 %46.78100-4200-52360-000 450.00

Water & Sewer 3,000.00 1,833.44 1,166.56 38.89 %182.85100-4200-52370-000 3,000.00

Fuel 260,000.00 83,396.14 176,603.86 67.92 %161.31100-4200-52511-000 260,000.00

Oil, Lubricants, Etc. 12,000.00 7,910.63 4,089.37 34.08 %972.17100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 108,396.31 16,603.69 13.28 %8,616.20100-4200-52513-000 125,000.00

Tires & Repairs 50,500.00 49,453.51 1,046.49 2.07 %3,332.38100-4200-52514-000 50,500.00

Batteries 16,500.00 10,682.67 5,817.33 35.26 %1,984.80100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 10,970.95 7,029.05 39.05 %325.55100-4200-52519-000 18,000.00

Vehicle Services 110,000.00 100,654.66 9,345.34 8.50 %12,703.54100-4200-52520-000 110,000.00

Ground Ladder Testing 4,000.00 3,539.60 460.40 11.51 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 1,790.00 210.00 10.50 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 225.00 -225.00 0.00 %0.00100-4200-52540-000 0.00

Equipment Services 5,500.00 8,785.12 -3,285.12 -59.73 %1,850.76100-4200-52560-000 5,500.00

Department: 4200 - FLEET SERVICES Total: 766,846.1475,516.711,235,247.00 1,235,247.00 468,400.86 37.92 %
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 12 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Department: 4230 - FACILITY MAINTENANCE

Hourly 43,572.00 32,058.77 11,513.23 26.42 %1,941.04100-4230-51120-000 43,572.00

Overtime-Unscheduled 911.00 94.04 816.96 89.68 %0.00100-4230-51150-000 911.00

PTO Paid Out 778.00 0.00 778.00 100.00 %0.00100-4230-51190-000 778.00

PTO Reserve Fund 334.00 0.00 334.00 100.00 %0.00100-4230-51195-000 334.00

Medical Insurance 10,583.00 7,055.33 3,527.67 33.33 %881.91100-4230-51211-000 10,583.00

Dental Insurance 457.00 304.67 152.33 33.33 %38.09100-4230-51212-000 457.00

Vision Insurance 96.00 64.00 32.00 33.33 %8.00100-4230-51213-000 96.00

Life Insurance 55.00 38.40 16.60 30.18 %4.80100-4230-51216-000 55.00

STD Insurance 160.00 103.65 56.35 35.22 %6.62100-4230-51218-000 160.00

Social Security 2,824.00 1,848.07 975.93 34.56 %95.44100-4230-51230-000 2,824.00

Medicare 661.00 432.22 228.78 34.61 %22.32100-4230-51231-000 661.00

ASRS 5,262.00 3,008.00 2,254.00 42.84 %181.68100-4230-51251-000 5,262.00

Workers Compensation 1,905.00 1,106.76 798.24 41.90 %557.03100-4230-51270-000 1,905.00

PEHP 800.00 799.05 0.95 0.12 %417.13100-4230-51290-000 800.00

Small Tools & Instruments 2,000.00 1,072.32 927.68 46.38 %0.00100-4230-52148-000 2,000.00

Dues, Memberships & Subscripti 500.00 0.00 500.00 100.00 %0.00100-4230-52160-000 500.00

Travel & Per Diem 0.00 22.10 -22.10 0.00 %0.00100-4230-52170-000 0.00

Consultants-General 15,000.00 0.00 15,000.00 100.00 %0.00100-4230-52223-000 15,000.00

Cell Phones & Pagers 800.00 442.72 357.28 44.66 %55.43100-4230-52310-000 800.00

Electric 2,000.00 1,548.62 451.38 22.57 %120.25100-4230-52320-000 2,000.00

Natural Gas 300.00 70.85 229.15 76.38 %16.52100-4230-52330-000 300.00

Telephone 120.00 26.50 93.50 77.92 %3.32100-4230-52350-000 120.00

Water & Sewer 1,000.00 67.34 932.66 93.27 %5.53100-4230-52370-000 1,000.00

Building Supplies 25,000.00 10,153.22 14,846.78 59.39 %1,649.79100-4230-52530-000 25,000.00

Building Services 135,000.00 82,224.11 52,775.89 39.09 %1,613.15100-4230-52540-000 135,000.00

Pest Control 7,500.00 5,505.00 1,995.00 26.60 %960.00100-4230-52541-000 7,500.00

Janitorial Services 11,000.00 9,645.00 1,355.00 12.32 %2,205.00100-4230-52542-000 11,000.00

Emergency Bldg. Maint. 45,000.00 9,396.81 35,603.19 79.12 %527.85100-4230-52543-000 45,000.00

Preventive Maintenance 100,000.00 180,786.66 -80,786.66 -80.79 %20,981.81100-4230-52544-000 100,000.00

Furnishings & Appliances 20,000.00 9,023.77 10,976.23 54.88 %525.59100-4230-52545-000 20,000.00

Furnishings & Appliances 0.00 208.91 -208.91 0.00 %0.00100-4230-52545-058 0.00

Equipment Services 10,000.00 7,016.16 2,983.84 29.84 %633.60100-4230-52560-000 10,000.00

Fire Sprinkler Insp/Maint 0.00 1,199.20 -1,199.20 0.00 %1,199.20100-4230-52563-000 0.00

Equipment Rental 2,500.00 1,520.28 979.72 39.19 %188.06100-4230-52620-000 2,500.00

Department: 4230 - FACILITY MAINTENANCE Total: 366,842.5334,839.16446,118.00 446,118.00 79,275.47 17.77 %

Department: 4260 - WAREHOUSE

Salaries 0.00 4.00 -4.00 0.00 %0.00100-4260-51110-000 0.00

Hourly 103,385.00 60,951.87 42,433.13 41.04 %7,432.80100-4260-51120-000 103,385.00

Temporary Or Part-Time 28,174.00 28,467.20 -293.20 -1.04 %2,689.56100-4260-51130-000 28,174.00

Overtime-Unscheduled 1,140.00 57.30 1,082.70 94.97 %0.00100-4260-51150-000 1,140.00

PTO Paid Out 2,322.00 0.00 2,322.00 100.00 %0.00100-4260-51190-000 2,322.00

PTO Reserve Fund 995.00 0.00 995.00 100.00 %0.00100-4260-51195-000 995.00

Medical Insurance 21,166.00 14,110.67 7,055.33 33.33 %1,763.84100-4260-51211-000 21,166.00

Dental Insurance 914.00 609.33 304.67 33.33 %76.16100-4260-51212-000 914.00

Vision Insurance 192.00 128.00 64.00 33.33 %16.00100-4260-51213-000 192.00

Life Insurance 110.00 81.60 28.40 25.82 %9.60100-4260-51216-000 110.00

STD Insurance 306.00 212.28 93.72 30.63 %25.20100-4260-51218-000 306.00

Social Security 8,433.00 5,387.82 3,045.18 36.11 %590.07100-4260-51230-000 8,433.00

Medicare 1,972.00 1,260.15 711.85 36.10 %138.00100-4260-51231-000 1,972.00

ASRS 15,696.00 9,522.50 6,173.50 39.33 %1,161.04100-4260-51251-000 15,696.00

Workers Compensation 6,741.00 5,259.51 1,481.49 21.98 %2,519.47100-4260-51270-000 6,741.00

PEHP 3,200.00 3,995.25 -795.25 -24.85 %2,085.65100-4260-51290-000 3,200.00

Office Supplies 7,600.00 2,216.59 5,383.41 70.83 %169.45100-4260-52110-000 7,600.00

Printing & Duplicating 2,000.00 973.23 1,026.77 51.34 %0.00100-4260-52120-000 2,000.00

Computer Supplies 3,000.00 0.00 3,000.00 100.00 %0.00100-4260-52130-000 3,000.00

Operational Equipment 40,000.00 11,746.26 28,253.74 70.63 %549.60100-4260-52139-000 40,000.00

Operational Supplies 30,000.00 4,479.98 25,520.02 85.07 %3,434.47100-4260-52140-000 30,000.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 13 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Uniforms 93,490.00 75,640.22 17,849.78 19.09 %10,829.98100-4260-52141-000 93,490.00

Station Supplies 15,000.00 3,794.72 11,205.28 74.70 %1,292.28100-4260-52143-000 15,000.00

Medical Supplies 90,000.00 167,986.09 -77,986.09 -86.65 %16,399.75100-4260-52144-000 90,000.00

Consumable Rehab Goods 5,000.00 578.30 4,421.70 88.43 %201.72100-4260-52145-000 5,000.00

Protective Equipment 130,000.00 88,547.14 41,452.86 31.89 %2,295.80100-4260-52146-000 130,000.00

Protective Equipment 0.00 5,890.67 -5,890.67 0.00 %0.00100-4260-52146-015 0.00

Dues, Memberships & Subscripti 600.00 119.46 480.54 80.09 %119.46100-4260-52160-000 600.00

Travel & Per Diem 1,000.00 0.00 1,000.00 100.00 %0.00100-4260-52170-000 1,000.00

Training 2,000.00 478.00 1,522.00 76.10 %0.00100-4260-52180-000 2,000.00

Employee Recognition 0.00 3,211.55 -3,211.55 0.00 %289.87100-4260-52196-000 0.00

Contract Labor 23,000.00 21,884.82 1,115.18 4.85 %0.00100-4260-52227-000 23,000.00

Cell Phones & Pagers 2,000.00 877.82 1,122.18 56.11 %101.44100-4260-52310-000 2,000.00

Electric 3,500.00 2,433.52 1,066.48 30.47 %188.96100-4260-52320-000 3,500.00

Environmental Disposal 500.00 702.50 -202.50 -40.50 %135.00100-4260-52325-000 500.00

Natural Gas 1,500.00 424.98 1,075.02 71.67 %99.15100-4260-52330-000 1,500.00

Refuse Removal 1,000.00 796.46 203.54 20.35 %103.10100-4260-52340-000 1,000.00

Telephone 240.00 159.00 81.00 33.75 %19.92100-4260-52350-000 240.00

Water & Sewer 3,000.00 812.73 2,187.27 72.91 %88.54100-4260-52370-000 3,000.00

Batteries 6,000.00 2,652.18 3,347.82 55.80 %1,028.22100-4260-52515-000 6,000.00

Janitorial Supplies 30,000.00 16,715.14 13,284.86 44.28 %2,712.77100-4260-52535-000 30,000.00

SCBA Supplies 10,000.00 5,128.54 4,871.46 48.71 %1,380.32100-4260-52551-000 10,000.00

SCBA Services 12,000.00 890.71 11,109.29 92.58 %485.11100-4260-52552-000 12,000.00

Equipment Services 35,000.00 25,630.24 9,369.76 26.77 %0.00100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 841.72 158.28 15.83 %336.30100-4260-52562-000 1,000.00

Equipment Rental 5,000.00 0.00 5,000.00 100.00 %0.00100-4260-52620-000 5,000.00

Department: 4260 - WAREHOUSE Total: 575,660.0560,768.60748,176.00 748,176.00 172,515.95 23.06 %

FinancialRpt: 4 - Support Services Total: 3,108,336.79359,529.164,227,157.00 4,227,157.00 1,118,820.21 26.47 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 2,540,925.00 0.00 2,540,925.00 100.00 %0.00100-9000-58000-000 2,540,925.00

Contingency 7,500,000.00 0.00 7,500,000.00 100.00 %0.00100-9000-59000-000 7,500,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0010,040,925.00 10,040,925.00 10,040,925.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0010,040,925.00 10,040,925.00 10,040,925.00 100.00 %

Expense Total: 18,524,517.322,445,644.0935,512,640.00 35,520,640.00 16,996,122.68 47.85 %

Fund: 100 - GENERAL FUND Surplus (Deficit): 4,515,915.24-1,437,397.080.00 -8,000.00 4,523,915.24 56,548.94 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,904,439.04 904,439.04 190.44 %0.00110-9000-40000-000 1,000,000.00

Medical Self Ins Billings 3,250,000.00 1,552,350.01 -1,697,649.99 52.24 %194,043.73110-9000-42400-000 3,250,000.00

Dental Self Ins Billings 0.00 59,848.76 59,848.76 0.00 %8,514.84110-9000-42401-000 0.00

Vision Self Ins Billings 0.00 14,344.67 14,344.67 0.00 %1,793.09110-9000-42402-000 0.00

Employee Medical Withholdings 0.00 1,718,544.22 1,718,544.22 0.00 %226,585.14110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 6,100.07 6,100.07 0.00 %458.09110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 28,366.70 28,366.70 0.00 %3,653.77110-9000-42412-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47 24.33 %

FinancialRpt: 9 - Undesignated Total: 5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47 24.33 %

Revenue Total: 5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47 24.33 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,250,000.00 2,562,061.59 687,938.41 21.17 %404,556.54110-9000-52700-000 3,250,000.00

Dental Claims 0.00 52,339.23 -52,339.23 0.00 %7,985.65110-9000-52701-000 0.00

Vision Claims 0.00 9,104.00 -9,104.00 0.00 %1,580.00110-9000-52702-000 0.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 14 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FSA Claims 0.00 20,843.10 -20,843.10 0.00 %4,650.80110-9000-52703-000 0.00

Administrative Fees 0.00 318,150.34 -318,150.34 0.00 %43,125.10110-9000-52710-000 0.00

Fees 0.00 162.57 -162.57 0.00 %0.00110-9000-52715-000 0.00

Ending Fund Balance 1,000,000.00 0.00 1,000,000.00 100.00 %0.00110-9000-59100-000 1,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17 30.29 %

FinancialRpt: 9 - Undesignated Total: 2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17 30.29 %

Expense Total: 2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17 30.29 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 2,321,332.64-26,849.430.00 0.00 2,321,332.64 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 200,000.00 254,538.79 54,538.79 127.27 %0.00200-3500-42300-000 200,000.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 254,538.790.00200,000.00 200,000.00 54,538.79 27.27 %

FinancialRpt: 3 - Operational Total: 254,538.790.00200,000.00 200,000.00 54,538.79 27.27 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 394,014.20 394,014.20 0.00 %0.00200-9000-40000-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 394,014.200.000.00 0.00 394,014.20 0.00 %

FinancialRpt: 9 - Undesignated Total: 394,014.200.000.00 0.00 394,014.20 0.00 %

Revenue Total: 648,552.990.00200,000.00 200,000.00 448,552.99 224.28 %

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Salaries 0.00 -240.04 240.04 0.00 %0.00200-3500-51110-000 0.00

Hourly 44,846.00 0.17 44,845.83 100.00 %0.00200-3500-51120-000 44,846.00

Overtime-Unscheduled 61,815.00 147,364.16 -85,549.16 -138.40 %490.35200-3500-51150-000 61,815.00

Medical Insurance 21,178.00 14,118.67 7,059.33 33.33 %1,764.84200-3500-51211-000 21,178.00

Dental Insurance 662.00 441.33 220.67 33.33 %55.16200-3500-51212-000 662.00

Vision Insurance 220.00 146.67 73.33 33.33 %18.34200-3500-51213-000 220.00

Life Insurance 0.00 49.77 -49.77 0.00 %0.30200-3500-51216-000 0.00

STD Insurance 0.00 186.76 -186.76 0.00 %1.14200-3500-51218-000 0.00

Medicare 6,211.00 2,092.51 4,118.49 66.31 %6.77200-3500-51231-000 6,211.00

PSPRS 16,368.00 28,420.17 -12,052.17 -73.63 %100.86200-3500-51250-000 16,368.00

Deferred Compensation 0.00 683.10 -683.10 0.00 %0.00200-3500-51280-000 0.00

Operational Supplies 10,000.00 0.00 10,000.00 100.00 %0.00200-3500-52140-000 10,000.00

Travel & Per Diem 15,000.00 20,158.02 -5,158.02 -34.39 %482.75200-3500-52170-000 15,000.00

Training 15,000.00 195.00 14,805.00 98.70 %195.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Electric 0.00 1,724.15 -1,724.15 0.00 %74.98200-3500-52320-000 0.00

Natural Gas 0.00 352.92 -352.92 0.00 %46.24200-3500-52330-000 0.00

Refuse Removal 0.00 22.05 -22.05 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 577.60 -577.60 0.00 %71.98200-3500-52350-000 0.00

Water & Sewer 0.00 1,472.68 -1,472.68 0.00 %180.47200-3500-52370-000 0.00

Unemployment Insurance 0.00 5,839.42 -5,839.42 0.00 %0.00200-3500-52450-000 0.00

Fuel 0.00 740.58 -740.58 0.00 %0.00200-3500-52511-000 0.00

Equipment Supplies 4,000.00 0.00 4,000.00 100.00 %0.00200-3500-52550-000 4,000.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 224,345.693,489.18200,000.00 200,000.00 -24,345.69 -12.17 %

FinancialRpt: 3 - Operational Total: 224,345.693,489.18200,000.00 200,000.00 -24,345.69 -12.17 %

Expense Total: 224,345.693,489.18200,000.00 200,000.00 -24,345.69 -12.17 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): 424,207.30-3,489.180.00 0.00 424,207.30 0.00 %
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 15 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 3,885,488.00 238,651.10 -3,646,836.90 93.86 %235,068.54250-3400-42380-000 3,885,488.00

Department: 3400 - EMS Total: 238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90 93.86 %

FinancialRpt: 3 - Operational Total: 238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90 93.86 %

Revenue Total: 238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90 93.86 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,763,062.00 0.00 1,763,062.00 100.00 %0.00250-3400-51120-000 1,763,062.00

Medical Insurance 272,720.00 181,813.33 90,906.67 33.33 %22,726.66250-3400-51211-000 272,720.00

Dental Insurance 8,522.00 5,681.33 2,840.67 33.33 %710.16250-3400-51212-000 8,522.00

Vision Insurance 2,841.00 1,894.00 947.00 33.33 %236.75250-3400-51213-000 2,841.00

Medicare 47,856.00 0.00 47,856.00 100.00 %0.00250-3400-51231-000 47,856.00

PSPRS 357,300.00 0.00 357,300.00 100.00 %0.00250-3400-51250-000 357,300.00

Office Supplies 3,336.00 0.00 3,336.00 100.00 %0.00250-3400-52110-000 3,336.00

Fees 2,564.00 4,421.76 -1,857.76 -72.46 %417.49250-3400-52115-000 2,564.00

Bad Debt Expense 588,808.00 0.00 588,808.00 100.00 %0.00250-3400-52117-000 588,808.00

Collection Fees 197,644.00 0.00 197,644.00 100.00 %0.00250-3400-52118-000 197,644.00

Rent Expense 72,000.00 0.00 72,000.00 100.00 %0.00250-3400-52119-000 72,000.00

Printing & Duplicating 1,500.00 0.00 1,500.00 100.00 %0.00250-3400-52120-000 1,500.00

Operational Supplies 63,960.00 1,772.52 62,187.48 97.23 %0.00250-3400-52140-000 63,960.00

Uniforms 12,510.00 0.00 12,510.00 100.00 %0.00250-3400-52141-000 12,510.00

Postage & Mailings 5,046.00 144.27 4,901.73 97.14 %123.46250-3400-52150-000 5,046.00

Dues, Memberships & Subscripti 2,000.00 1,309.18 690.82 34.54 %0.00250-3400-52160-000 2,000.00

Travel & Per Diem 669.00 0.00 669.00 100.00 %0.00250-3400-52170-000 669.00

Meals & Entertainment 2,107.00 0.00 2,107.00 100.00 %0.00250-3400-52177-000 2,107.00

Training 14,832.00 0.00 14,832.00 100.00 %0.00250-3400-52180-000 14,832.00

Public Affairs 829.00 0.00 829.00 100.00 %0.00250-3400-52192-000 829.00

Accounting & Auditing 3,440.00 0.00 3,440.00 100.00 %0.00250-3400-52210-000 3,440.00

Consultants-General 0.00 93,948.80 -93,948.80 0.00 %0.00250-3400-52223-000 0.00

Contract Labor 5,109.00 0.00 5,109.00 100.00 %0.00250-3400-52227-000 5,109.00

Legal 5,926.00 0.00 5,926.00 100.00 %0.00250-3400-52260-000 5,926.00

Telephone 4,200.00 0.00 4,200.00 100.00 %0.00250-3400-52350-000 4,200.00

Dispatch Services 116,424.00 0.00 116,424.00 100.00 %0.00250-3400-52390-000 116,424.00

Gen. Liab. & Auto Insurance 39,431.00 0.00 39,431.00 100.00 %0.00250-3400-52430-000 39,431.00

Fuel 19,877.00 0.00 19,877.00 100.00 %0.00250-3400-52511-000 19,877.00

Preventive Maintenance 56,163.00 0.00 56,163.00 100.00 %0.00250-3400-52544-000 56,163.00

Vehicles 87,640.00 0.00 87,640.00 100.00 %0.00250-3400-54140-000 87,640.00

Department: 3400 - EMS Total: 290,985.1924,214.523,758,316.00 3,758,316.00 3,467,330.81 92.26 %

FinancialRpt: 3 - Operational Total: 290,985.1924,214.523,758,316.00 3,758,316.00 3,467,330.81 92.26 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 127,172.00 0.00 127,172.00 100.00 %0.00250-9000-59000-000 127,172.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00127,172.00 127,172.00 127,172.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00127,172.00 127,172.00 127,172.00 100.00 %

Expense Total: 290,985.1924,214.523,885,488.00 3,885,488.00 3,594,502.81 92.51 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): -52,334.09210,854.020.00 0.00 -52,334.09 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 500,000.00 2,086,619.83 1,586,619.83 417.32 %0.00400-9000-40000-000 500,000.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Communication Contract R 60,000.00 38,262.64 -21,737.36 36.23 %6,090.44400-9000-42395-000 60,000.00

Gain On Disposition Of Assets 0.00 5,173.17 5,173.17 0.00 %-917.27400-9000-46300-000 0.00

Transfers In 3,427,050.00 886,125.00 -2,540,925.00 74.14 %0.00400-9000-48000-000 3,427,050.00

Department: 9000 - NON-DEPARTMENTAL Total: 3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36 24.35 %

FinancialRpt: 9 - Undesignated Total: 3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36 24.35 %

Revenue Total: 3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36 24.35 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 0.00 68,381.79 -68,381.79 0.00 %33,342.48400-3400-54130-000 0.00

Department: 3400 - EMS Total: 68,381.7933,342.480.00 0.00 -68,381.79 0.00 %

FinancialRpt: 3 - Operational Total: 68,381.7933,342.480.00 0.00 -68,381.79 0.00 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Furniture & Equipment 300,000.00 303,626.96 -3,626.96 -1.21 %0.00400-4100-54130-000 0.00

Computers & Software 0.00 138,162.29 -138,162.29 0.00 %26,715.00400-4100-54138-000 0.00

Computers & Software 115,000.00 0.00 115,000.00 100.00 %0.00400-4100-54138-004 115,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 441,789.2526,715.00115,000.00 415,000.00 -26,789.25 -6.46 %

Department: 4200 - FLEET SERVICES

Vehicle Parts 0.00 6,015.14 -6,015.14 0.00 %0.00400-4200-52513-000 0.00

Vehicles 1,220,000.00 699,648.57 520,351.43 42.65 %0.00400-4200-54140-003 1,220,000.00

Department: 4200 - FLEET SERVICES Total: 705,663.710.001,220,000.00 1,220,000.00 514,336.29 42.16 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 75,000.00 7,855.00 67,145.00 89.53 %7,855.00400-4230-54110-053 75,000.00

Land & Improvements 225,000.00 2,975.00 222,025.00 98.68 %0.00400-4230-54110-055 225,000.00

Engineering & Architectural 0.00 3,297.43 -3,297.43 0.00 %0.00400-4230-54123-055 0.00

Furniture & Equipment 0.00 9,494.00 -9,494.00 0.00 %0.00400-4230-54130-000 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 23,621.437,855.00300,000.00 300,000.00 276,378.57 92.13 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 650,000.00 0.00 650,000.00 100.00 %0.00400-4260-54130-018 650,000.00

Furniture & Equipment 30,000.00 0.00 30,000.00 100.00 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 100,000.00 2,016.75 97,983.25 97.98 %0.00400-4260-54130-028 100,000.00

Furniture & Equipment 350,000.00 0.00 350,000.00 100.00 %0.00400-4260-54130-029 650,000.00

Furniture & Equipment 787,050.00 0.00 787,050.00 100.00 %0.00400-4260-54130-031 787,050.00

Furniture & Equipment 135,000.00 86,496.22 48,503.78 35.93 %0.00400-4260-54130-032 135,000.00

Department: 4260 - WAREHOUSE Total: 88,512.970.002,352,050.00 2,052,050.00 1,963,537.03 95.69 %

FinancialRpt: 4 - Support Services Total: 1,259,587.3634,570.003,987,050.00 3,987,050.00 2,727,462.64 68.41 %

Expense Total: 1,327,969.1567,912.483,987,050.00 3,987,050.00 2,659,080.85 66.69 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 1,688,211.49-62,739.310.00 0.00 1,688,211.49 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,093,618.00 2,093,618.00 0.00 0.00 %0.00450-9000-40000-000 2,093,618.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,093,618.000.002,093,618.00 2,093,618.00 0.00 0.00 %

FinancialRpt: 9 - Undesignated Total: 2,093,618.000.002,093,618.00 2,093,618.00 0.00 0.00 %

Revenue Total: 2,093,618.000.002,093,618.00 2,093,618.00 0.00 0.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 886,125.00 886,125.00 0.00 0.00 %0.00450-9000-58000-000 886,125.00
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Ending Fund Balance 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59100-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 886,125.000.002,093,618.00 2,093,618.00 1,207,493.00 57.67 %

FinancialRpt: 9 - Undesignated Total: 886,125.000.002,093,618.00 2,093,618.00 1,207,493.00 57.67 %

Expense Total: 886,125.000.002,093,618.00 2,093,618.00 1,207,493.00 57.67 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 1,207,493.000.000.00 0.00 1,207,493.00 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 -76.52 -76.52 0.00 %-76.52480-2200-47000-030 0.00

Grant Revenue 0.00 7,663.76 7,663.76 0.00 %0.00480-2200-47000-033 0.00

Grant Revenue 0.00 410,351.00 410,351.00 0.00 %0.00480-2200-47000-117 0.00

Grant Revenue 0.00 4,889.01 4,889.01 0.00 %0.00480-2200-47000-120 0.00

Department: 2200 - SPECIAL PROJECTS Total: 422,827.25-76.520.00 0.00 422,827.25 0.00 %

FinancialRpt: 2 - Community Safety Total: 422,827.25-76.520.00 0.00 422,827.25 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,199,313.32 199,313.32 119.93 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 1,500,000.00 0.00 -1,500,000.00 100.00 %0.00480-9000-47000-000 1,500,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,199,313.320.002,500,000.00 2,500,000.00 -1,300,686.68 52.03 %

FinancialRpt: 9 - Undesignated Total: 1,199,313.320.002,500,000.00 2,500,000.00 -1,300,686.68 52.03 %

Revenue Total: 1,622,140.57-76.522,500,000.00 2,500,000.00 -877,859.43 35.11 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 84,353.38 378,867.89 -294,514.51 -349.14 %45,933.84480-2200-51120-117 0.00

Holiday Pay 1,912.96 12,224.82 -10,311.86 -539.05 %1,957.44480-2200-51140-117 0.00

Overtime-Unscheduled 11,100.46 51,257.00 -40,156.54 -361.76 %0.00480-2200-51150-117 0.00

Overtime-Unscheduled 1,165.24 1,165.24 0.00 0.00 %0.00480-2200-51150-120 0.00

Medical Insurance 14,935.52 0.00 14,935.52 100.00 %0.00480-2200-51211-117 0.00

Medical Insurance 17.07 0.00 17.07 100.00 %0.00480-2200-51211-120 0.00

Dental Insurance 579.88 0.00 579.88 100.00 %0.00480-2200-51212-117 0.00

Dental Insurance 0.68 0.00 0.68 100.00 %0.00480-2200-51212-120 0.00

Life Insurance 115.20 424.41 -309.21 -268.41 %45.01480-2200-51216-117 0.00

Life Insurance 0.10 0.10 0.00 0.00 %0.00480-2200-51216-120 0.00

STD Insurance 319.52 1,244.42 -924.90 -289.47 %136.47480-2200-51218-117 0.00

STD Insurance 0.39 0.39 0.00 0.00 %0.00480-2200-51218-120 0.00

Medicare 1,361.06 6,171.97 -4,810.91 -353.47 %667.31480-2200-51231-117 0.00

Medicare 16.88 16.88 0.00 0.00 %0.00480-2200-51231-120 0.00

PSPRS 19,992.25 89,838.78 -69,846.53 -349.37 %9,851.26480-2200-51250-117 0.00

PSPRS 239.66 239.66 0.00 0.00 %0.00480-2200-51250-120 0.00

Workers Compensation 0.00 14,153.56 -14,153.56 0.00 %7,435.28480-2200-51270-117 0.00

Operational Equipment 79.00 79.00 0.00 0.00 %0.00480-2200-52139-120 0.00

Travel & Per Diem 0.00 6,253.76 -6,253.76 0.00 %0.00480-2200-52170-033 0.00

Training 0.00 1,500.00 -1,500.00 0.00 %0.00480-2200-52180-033 0.00

Training 0.00 1,840.49 -1,840.49 0.00 %0.00480-2200-52180-120 0.00

Department: 2200 - SPECIAL PROJECTS Total: 565,278.3766,026.610.00 136,189.25 -429,089.12 -315.07 %

FinancialRpt: 2 - Community Safety Total: 565,278.3766,026.610.00 136,189.25 -429,089.12 -315.07 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 2,363,810.75 0.00 2,363,810.75 100.00 %0.00480-9000-57000-000 2,500,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.002,500,000.00 2,363,810.75 2,363,810.75 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.002,500,000.00 2,363,810.75 2,363,810.75 100.00 %

Expense Total: 565,278.3766,026.612,500,000.00 2,500,000.00 1,934,721.63 77.39 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 1,056,862.20-66,103.130.00 0.00 1,056,862.20 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 982,236.83 982,236.83 0.00 %0.00500-9000-40000-000 0.00

Property Taxes-CY 3,033,271.00 1,751,589.34 -1,281,681.66 42.25 %97,803.74500-9000-41100-000 3,033,271.00

Property Taxes-PY 0.00 62,371.57 62,371.57 0.00 %5,201.22500-9000-41150-000 0.00

Investment Revenue 0.00 3,037.60 3,037.60 0.00 %0.00500-9000-43100-000 0.00

Build America Bond Rebate 140,000.00 72,523.88 -67,476.12 48.20 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78 9.50 %

FinancialRpt: 9 - Undesignated Total: 2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78 9.50 %

Revenue Total: 2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78 9.50 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,495.00 3,505.00 70.10 %0.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 570,000.00 570,000.00 0.00 0.00 %0.00500-9000-53021-000 570,000.00

2010 Series A Bond Principal 455,000.00 0.00 455,000.00 100.00 %0.00500-9000-53022-000 455,000.00

2014 Series Refunding Bond Principal 805,000.00 0.00 805,000.00 100.00 %0.00500-9000-53023-000 805,000.00

2007 Series A Bond Interest 471,662.00 471,647.35 14.65 0.00 %0.00500-9000-53121-000 471,662.00

2010 Series A Bond Interest 481,859.00 240,929.50 240,929.50 50.00 %0.00500-9000-53122-000 481,859.00

2014 Series Refunding Bond Interest 234,750.00 117,375.00 117,375.00 50.00 %0.00500-9000-53123-000 234,750.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15 55.84 %

FinancialRpt: 9 - Undesignated Total: 1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15 55.84 %

Expense Total: 1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15 55.84 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 1,470,312.37103,004.960.00 0.00 1,470,312.37 0.00 %

Report Surplus (Deficit): -1,282,719.15 12,632,000.150.00 -8,000.00 12,640,000.15158,000.00 %
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 191,668.0331,459.95110,000.00 110,000.00 81,668.03 74.24 %

2300 - BEHAVIORAL HLTH/COMM SVC 149.94-95.060.00 0.00 149.94 0.00 %

191,817.9731,364.89110,000.00 110,000.00 81,817.97FinancialRpt: 2 - Community Safety Total: 74.38 %

FinancialRpt: 3 - Operational

3100 - TRAINING 13,532.50935.0024,000.00 24,000.00 -10,467.50 43.61 %

3400 - EMS 5,281.540.000.00 0.00 5,281.54 0.00 %

18,814.04935.0024,000.00 24,000.00 -5,185.96FinancialRpt: 3 - Operational Total: 21.61 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 22,829,800.55975,947.1235,378,640.00 35,378,640.00 -12,548,839.45 35.47 %

22,829,800.55975,947.1235,378,640.00 35,378,640.00 -12,548,839.45FinancialRpt: 9 - Undesignated Total: 35.47 %

23,040,432.561,008,247.0135,512,640.00 35,512,640.00 -12,472,207.44Revenue Total: 35.12 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 165,621.9520,039.46244,619.00 244,619.00 78,997.05 32.29 %

1220 - FIRE OPERATIONS - ADMIN 218,909.9728,398.74356,878.00 356,878.00 137,968.03 38.66 %

1230 - ADMINISTRATIVE SERVICES 372,102.2633,286.13621,321.00 621,321.00 249,218.74 40.11 %

1240 - HUMAN RESOURCES 283,305.1030,640.28468,733.00 468,733.00 185,427.90 39.56 %

1250 - FINANCE 333,618.0338,764.03505,144.00 505,144.00 171,525.97 33.96 %

1280 - COMMUNITY AFFAIRS 101,703.1420,369.87205,855.00 205,855.00 104,151.86 50.59 %

1,475,260.45171,498.512,402,550.00 2,402,550.00 927,289.55FinancialRpt: 1 - Administrative Costs Total: 38.60 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 718,233.82103,853.241,153,492.00 1,153,492.00 435,258.18 37.73 %

2250 - HEALTH & SAFETY 19,477.082,143.2845,517.00 45,517.00 26,039.92 57.21 %

2300 - BEHAVIORAL HLTH/COMM SVC 112,279.9815,252.28178,023.00 178,023.00 65,743.02 36.93 %

849,990.88121,248.801,377,032.00 1,377,032.00 527,041.12FinancialRpt: 2 - Community Safety Total: 38.27 %

FinancialRpt: 3 - Operational

3100 - TRAINING 369,057.9374,808.40498,062.00 506,062.00 137,004.07 27.07 %

3110 - BATTALION CHIEFS 1,173,212.42141,480.721,824,662.00 1,824,662.00 651,449.58 35.70 %

3300 - FIRE/RESCUE SERVICES 11,092,857.211,494,650.0214,288,885.00 14,288,885.00 3,196,027.79 22.37 %

3400 - EMS 455,801.6482,428.48853,367.00 853,367.00 397,565.36 46.59 %

13,090,929.201,793,367.6217,464,976.00 17,472,976.00 4,382,046.80FinancialRpt: 3 - Operational Total: 25.08 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 682,660.7798,513.46787,460.00 787,460.00 104,799.23 13.31 %

4150 - COMMUNICATIONS 716,327.3089,891.231,010,156.00 1,010,156.00 293,828.70 29.09 %

4200 - FLEET SERVICES 766,846.1475,516.711,235,247.00 1,235,247.00 468,400.86 37.92 %

4230 - FACILITY MAINTENANCE 366,842.5334,839.16446,118.00 446,118.00 79,275.47 17.77 %

4260 - WAREHOUSE 575,660.0560,768.60748,176.00 748,176.00 172,515.95 23.06 %

3,108,336.79359,529.164,227,157.00 4,227,157.00 1,118,820.21FinancialRpt: 4 - Support Services Total: 26.47 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0010,040,925.00 10,040,925.00 10,040,925.00 100.00 %

0.000.0010,040,925.00 10,040,925.00 10,040,925.00FinancialRpt: 9 - Undesignated Total: 100.00 %

18,524,517.322,445,644.0935,512,640.00 35,520,640.00 16,996,122.68Expense Total: 47.85 %

4,515,915.24-1,437,397.080.00 -8,000.00 4,523,915.24Fund: 100 - GENERAL FUND Surplus (Deficit): 56,548.94 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47 24.33 %

5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47FinancialRpt: 9 - Undesignated Total: 24.33 %

5,283,993.47435,048.664,250,000.00 4,250,000.00 1,033,993.47Revenue Total: 24.33 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17 30.29 %

2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17FinancialRpt: 9 - Undesignated Total: 30.29 %

2,962,660.83461,898.094,250,000.00 4,250,000.00 1,287,339.17Expense Total: 30.29 %

2,321,332.64-26,849.430.00 0.00 2,321,332.64Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 254,538.790.00200,000.00 200,000.00 54,538.79 27.27 %

254,538.790.00200,000.00 200,000.00 54,538.79FinancialRpt: 3 - Operational Total: 27.27 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 394,014.200.000.00 0.00 394,014.20 0.00 %

394,014.200.000.00 0.00 394,014.20FinancialRpt: 9 - Undesignated Total: 0.00 %

648,552.990.00200,000.00 200,000.00 448,552.99Revenue Total: 224.28 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 224,345.693,489.18200,000.00 200,000.00 -24,345.69 -12.17 %

224,345.693,489.18200,000.00 200,000.00 -24,345.69FinancialRpt: 3 - Operational Total: -12.17 %

224,345.693,489.18200,000.00 200,000.00 -24,345.69Expense Total: -12.17 %

424,207.30-3,489.180.00 0.00 424,207.30Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90 93.86 %

238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90FinancialRpt: 3 - Operational Total: 93.86 %

238,651.10235,068.543,885,488.00 3,885,488.00 -3,646,836.90Revenue Total: 93.86 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 290,985.1924,214.523,758,316.00 3,758,316.00 3,467,330.81 92.26 %

290,985.1924,214.523,758,316.00 3,758,316.00 3,467,330.81FinancialRpt: 3 - Operational Total: 92.26 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00127,172.00 127,172.00 127,172.00 100.00 %

0.000.00127,172.00 127,172.00 127,172.00FinancialRpt: 9 - Undesignated Total: 100.00 %

290,985.1924,214.523,885,488.00 3,885,488.00 3,594,502.81Expense Total: 92.51 %

-52,334.09210,854.020.00 0.00 -52,334.09Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36 24.35 %

3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36FinancialRpt: 9 - Undesignated Total: 24.35 %

3,016,180.645,173.173,987,050.00 3,987,050.00 -970,869.36Revenue Total: 24.35 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 68,381.7933,342.480.00 0.00 -68,381.79 0.00 %

68,381.7933,342.480.00 0.00 -68,381.79FinancialRpt: 3 - Operational Total: 0.00 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 441,789.2526,715.00115,000.00 415,000.00 -26,789.25 -6.46 %

4200 - FLEET SERVICES 705,663.710.001,220,000.00 1,220,000.00 514,336.29 42.16 %

4230 - FACILITY MAINTENANCE 23,621.437,855.00300,000.00 300,000.00 276,378.57 92.13 %

4260 - WAREHOUSE 88,512.970.002,352,050.00 2,052,050.00 1,963,537.03 95.69 %
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 21 of 22

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

1,259,587.3634,570.003,987,050.00 3,987,050.00 2,727,462.64FinancialRpt: 4 - Support Services Total: 68.41 %

1,327,969.1567,912.483,987,050.00 3,987,050.00 2,659,080.85Expense Total: 66.69 %

1,688,211.49-62,739.310.00 0.00 1,688,211.49Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,093,618.000.002,093,618.00 2,093,618.00 0.00 0.00 %

2,093,618.000.002,093,618.00 2,093,618.00 0.00FinancialRpt: 9 - Undesignated Total: 0.00 %

2,093,618.000.002,093,618.00 2,093,618.00 0.00Revenue Total: 0.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 886,125.000.002,093,618.00 2,093,618.00 1,207,493.00 57.67 %

886,125.000.002,093,618.00 2,093,618.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 57.67 %

886,125.000.002,093,618.00 2,093,618.00 1,207,493.00Expense Total: 57.67 %

1,207,493.000.000.00 0.00 1,207,493.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 422,827.25-76.520.00 0.00 422,827.25 0.00 %

422,827.25-76.520.00 0.00 422,827.25FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,199,313.320.002,500,000.00 2,500,000.00 -1,300,686.68 52.03 %

1,199,313.320.002,500,000.00 2,500,000.00 -1,300,686.68FinancialRpt: 9 - Undesignated Total: 52.03 %

1,622,140.57-76.522,500,000.00 2,500,000.00 -877,859.43Revenue Total: 35.11 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 565,278.3766,026.610.00 136,189.25 -429,089.12 -315.07 %

565,278.3766,026.610.00 136,189.25 -429,089.12FinancialRpt: 2 - Community Safety Total: -315.07 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.002,500,000.00 2,363,810.75 2,363,810.75 100.00 %

0.000.002,500,000.00 2,363,810.75 2,363,810.75FinancialRpt: 9 - Undesignated Total: 100.00 %

565,278.3766,026.612,500,000.00 2,500,000.00 1,934,721.63Expense Total: 77.39 %

1,056,862.20-66,103.130.00 0.00 1,056,862.20Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78 9.50 %

2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78FinancialRpt: 9 - Undesignated Total: 9.50 %

2,871,759.22103,004.963,173,271.00 3,173,271.00 -301,511.78Revenue Total: 9.50 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15 55.84 %

1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15FinancialRpt: 9 - Undesignated Total: 55.84 %

1,401,446.850.003,173,271.00 3,173,271.00 1,771,824.15Expense Total: 55.84 %

1,470,312.37103,004.960.00 0.00 1,470,312.37Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): -1,282,719.15 12,632,000.150.00 -8,000.00 12,640,000.15158,000.00 %
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Monthly Budget Report For Fiscal: 2015-2016 Period Ending: 02/29/2016

4/8/2016 4:53:51 PM Page 22 of 22

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND 4,515,915.24-1,437,397.080.00 -8,000.00 4,523,915.24

110 - MEDICAL SELF INSURANCE 2,321,332.64-26,849.430.00 0.00 2,321,332.64

200 - WILDLAND FUND 424,207.30-3,489.180.00 0.00 424,207.30

250 - AMBULANCE FUND -52,334.09210,854.020.00 0.00 -52,334.09

400 - CAPITAL PROJECTS 1,688,211.49-62,739.310.00 0.00 1,688,211.49

450 - CAPITAL RESERVE 1,207,493.000.000.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,056,862.20-66,103.130.00 0.00 1,056,862.20

500 - GO DEBT SERVICE 1,470,312.37103,004.960.00 0.00 1,470,312.37

Report Surplus (Deficit): -1,282,719.15 12,632,000.150.00 -8,000.00 12,640,000.15
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FIRE\SYSTEM Page 1 of 24.08.2016

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 2/29/2016

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 5,762,188.41 (1,531,871.76) 4,230,316.65
110-11015-000 Claim on Pooled Cash 2,348,182.07 (26,849.43) 2,321,332.64
200-11015-000 Claim on Pooled Cash 276,893.60 (6,661.61) 270,231.99
250-11015-000 Claim on Pooled Cash (263,167.30) 210,956.67 (52,210.63)
400-11015-000 Claim on Pooled Cash 1,963,343.07 (20,624.56) 1,942,718.51
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,131,996.58 (56,959.01) 1,075,037.57
500-11015-000 Claim on Pooled Cash 1,328,411.59 103,004.96 1,431,416.55

13,755,341.02 (1,329,004.74) 12,426,336.28TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 992,949.78 197,743.55 1,190,693.33
999-11020-000 Cash On Deposit With County 10,246,434.04 (1,107,289.11) 9,139,144.93
999-11030-000 Bond Levy 1,330,286.13 103,004.96 1,433,291.09
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 27,681.24 (4,650.80) 23,030.44
999-11070-000 Valley Schools Empl Ben Trust 752,512.22 (752,512.22) 0.00
999-11080-000 Wells Fargo-Savings Account 401,349.32 47.83 401,397.15
999-11090-000 Wells Fargo-Ambulance Account 4,128.29 234,651.05 238,779.34
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 13,755,341.02 (1,329,004.74) 12,426,336.28

Wages Payable

999-21110-000 Accrued Salaries & Wages 0.00 0.00 0.00

TOTAL: Wages Payable 0.00 0.00 0.00

13,755,341.02 (1,329,004.74) 12,426,336.28TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 13,755,341.02 (1,329,004.74) 12,426,336.28

13,755,341.02 (1,329,004.74) 12,426,336.28TOTAL DUE TO OTHER FUNDS

12,426,336.28

12,426,336.28 12,426,336.28

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

12,426,336.28

0.00

12,426,336.28

12,426,336.28

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank
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ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 4.08.2016

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 162,570.98 (88,231.24) 74,339.74
110-21000-000 Accounts Payable 0.00 0.00 0.00
200-21000-000 Accounts Payable 19,585.55 (3,174.55) 16,411.00
250-21000-000 Accounts Payable 20.81 102.65 123.46
400-21000-000 Accounts Payable 212,392.27 42,114.75 254,507.02
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 561.00 0.00 561.00
500-21000-000 Accounts Payable 0.00 0.00 0.00

395,130.61TOTAL ACCOUNTS PAYABLE PENDING (49,188.39) 345,942.22

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 395,130.61 (49,188.39) 345,942.22

395,130.61TOTAL DUE FROM OTHER FUNDS (49,188.39) 345,942.22

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 395,130.61 (49,188.39) 345,942.22

TOTAL ACCOUNTS PAYABLE 395,130.61 (49,188.39) 345,942.22

345,942.22

345,942.22 345,942.22

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

345,942.22

345,942.22

0.00

Accounts Payable

Difference Difference

AP Pending 345,942.22 Due From Other Funds
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4/8/2016 4:54:10 PM Page 1 of 4

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 02/01/2016 - 02/29/2016

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

4076 WILLIAM HUGHES 02/04/2016 2123596.00Regular 0.00

1791 ARIZONA DAILY STAR 02/05/2016 21236469.84Regular 0.00

1215 ARIZONA UNIFORM & APPAREL 02/05/2016 212373,097.69Regular 0.00

1041 BARNETTS TOWING SERVICE 02/05/2016 21238250.00Regular 0.00

1363 BATTERY SYSTEMS OF ARIZONA 02/05/2016 212393,893.06Regular 0.00

0961 BRADY INDUSTRIES 02/05/2016 21240479.48Regular 0.00

3925 COMPLETE ANALYTICAL SERVICES 02/05/2016 21241575.00Regular 0.00

4657 DISH NETWORK 02/05/2016 2124241.78Regular 0.00

1103 FEDERAL EXPRESS CORPORATION 02/05/2016 21243281.50Regular 0.00

1234 FIRE CATT 02/05/2016 2124414,536.00Regular 0.00

0542 FIRSTWATCH SOLUTIONS, INC. 02/05/2016 2124525,715.00Regular 0.00

0128 G&K SERVICES 02/05/2016 21246201.86Regular 0.00

1777 GRASHAM, JAMES 02/05/2016 21247437.50Regular 0.00

1156 JIM CLICK AUTOMOTIVE GROUP 02/05/2016 21248369.01Regular 0.00

2840 L N CURTIS & SONS 02/05/2016 2124963,978.65Regular 0.00

0725 LOGICALIS, INC. 02/05/2016 2125018,210.47Regular 0.00

1826 MARANA WATER 02/05/2016 21251237.75Regular 0.00

0488 MARKEN PPE RESTORATION 02/05/2016 212522,247.42Regular 0.00

3599 MCI 02/05/2016 2125368.26Regular 0.00

1181 MERLES AUTOMOTIVE SUPPLY 02/05/2016 212541,159.13Regular 0.00

1182 METRO WATER DISTRICT 02/05/2016 21255850.15Regular 0.00

3650 MICHAEL SCHINDLER 02/05/2016 2125682.45Regular 0.00

0867 MINER SOUTHWEST 02/05/2016 212572,709.42Regular 0.00

1237 PAUL CONWAY SHIELDS 02/05/2016 21258183.49Regular 0.00

0913 PUEBLO MECHANICAL & CONTROLS, INC. 02/05/2016 2125911,481.61Regular 0.00

1242 RACY/ASSOCIATES INCORPORATED 02/05/2016 212602,000.00Regular 0.00

1029 REDSKY FIRE APPARATUS LLC 02/05/2016 21261193.44Regular 0.00

1270 ROBERT CAMPS 02/05/2016 2126290.00Regular 0.00

0520 SBSI 02/05/2016 212630.80Regular 0.00

3858 SELERIX, INC. 02/05/2016 21264590.00Regular 0.00

4257 STANDARD RESTAURANT EQUIP 02/05/2016 21265395.79Regular 0.00

0151 STAPLES BUSINESS ADVANTAGE 02/05/2016 2126620.48Regular 0.00

0067 STEVEN NOBLE 02/05/2016 21267510.30Regular 0.00

1295 TRUCK & TRAILER PARTS 02/05/2016 21268523.22Regular 0.00

1297 TULLER TROPHY FACTORY 02/05/2016 21269802.36Regular 0.00

1323 W. W. WILLIAMS 02/05/2016 2127038,170.47Regular 0.00

**Void** 02/05/2016 212710.00Regular 0.00

1314 WASTE MGMT OF TUCSON INC 02/05/2016 21272780.54Regular 0.00

3115 WELL AMERICA 02/05/2016 212731,117.30Regular 0.00

2392 DAVID RESNICK 02/12/2016 21287153.00Regular 0.00

2160 DUSTIN SCHAUB 02/12/2016 21288153.00Regular 0.00

0610 WILLIAM E. LISCUM 02/12/2016 21289153.00Regular 0.00

1253 AMERICAN TOWER CORPORATION 02/12/2016 21290935.76Regular 0.00

0401 ANDREW CZOSEK 02/12/2016 21291576.58Regular 0.00

1057 BENEFIT COMMERCE GROUP 02/12/2016 212929,657.00Regular 0.00

0872 BILL'S HOME SERVICE CO. 02/12/2016 21293480.00Regular 0.00

1308 CENTURYLINK 02/12/2016 212941,467.80Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 02/12/2016 2129510.30Regular 0.00

1070 COSTCO RETAIL SRVCS 02/12/2016 21296152.03Regular 0.00

0843 CPR SAVERS & FIRST AID SUPPLY, LLC 02/12/2016 21297955.06Regular 0.00

2334 CULLIGAN WATER 02/12/2016 212986.76Regular 0.00

0439 FASTENAL 02/12/2016 21299816.44Regular 0.00

0285 FERRELLGAS 02/12/2016 2130024.68Regular 0.00

1513 FLOWING WELLS IRRIGATION DIST 02/12/2016 21301170.82Regular 0.00
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Monthly Check Report Date Range: 02/01/2016 - 02/29/2016

4/8/2016 4:54:10 PM Page 2 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

0360 FREIGHTLINER STERLING-WESTERN STAR OF AZ 02/12/2016 2130210,860.84Regular 0.00

0280 GLOBAL EQUIPMENT COMPANY 02/12/2016 2130346.20Regular 0.00

3682 GLOBALSTAR LLC 02/12/2016 21304106.76Regular 0.00

1126 HEINFELD, MEECH & CO., P C 02/12/2016 21305737.00Regular 0.00

1225 JOE CRISTIANI'S DRINKING WATER SYSTEMS, LLC 02/12/2016 21306588.06Regular 0.00

1292 KEVIN SULLIVAN 02/12/2016 2130725.00Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 02/12/2016 213081,678.36Regular 0.00

1163 MATHESON TRI-GAS, INC. 02/12/2016 21309322.67Regular 0.00

1179 OFFICE MAX  INCORPORATED 02/12/2016 21310186.80Regular 0.00

0575 O'REILLY AUTO PARTS 02/12/2016 21311268.89Regular 0.00

4320 ORO VALLEY WATER UTILITY 02/12/2016 21312280.88Regular 0.00

1258 OTE INTERNATIONAL HOLDINGS LLC 02/12/2016 21313140.00Regular 0.00

0255 RC JANITORIAL SERVICES, INC. 02/12/2016 213142,852.50Regular 0.00

2889 RICOH USA, INC. 02/12/2016 213152,013.93Regular 0.00

1278 SOUTHWEST GAS CORP 02/12/2016 213163,171.39Regular 0.00

3999 TEE TIME USA, LLC 02/12/2016 2131715,093.47Regular 0.00

1284 TUCSON ELECTRIC POWER 02/12/2016 213182,377.24Regular 0.00

4504 TYLER TECHNOLOGIES-INCODE DIV. 02/12/2016 2131934,468.27Regular 0.00

3157 US BANK/VOYAGER FLEET SYSTEMS 02/12/2016 213209,209.98Regular 0.00

0341 WASTE BUSTERS, INC. 02/12/2016 2132167.50Regular 0.00

1315 WATSON CHEVROLET INC 02/12/2016 213227.12Regular 0.00

3645 WAXIE SANITARY SUPPLY 02/12/2016 213231,685.58Regular 0.00

2490 OFFICE DEPOT 02/12/2016 213242,758.73Regular 0.00

**Void** 02/12/2016 213250.00Regular 0.00

0599 JAMES DEVOY 02/18/2016 21326500.00Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 02/22/2016 21327521.42Regular 0.00

1777 GRASHAM, JAMES 02/22/2016 21328637.50Regular 0.00

1230 AGATHOS LABORATORIES INC. 02/22/2016 21329396.00Regular 0.00

3257 ALL THE KINGS FLAGS 02/22/2016 21330462.70Regular 0.00

2374 AZ DEPT OF ECONOMIC SECURITY 02/22/2016 213313,174.55Regular 0.00

1067 CITY OF TUCSON 02/22/2016 2133282,281.33Regular 0.00

1035 COPPERPOINT MUTUAL INSURANCE COMPANY 02/22/2016 21333159,946.30Regular 0.00

1696 COSTCO-MEMBERSHIP 02/22/2016 21334179.19Regular 0.00

4657 DISH NETWORK 02/22/2016 2133568.18Regular 0.00

4543 HENRY SCHEIN INC 02/22/2016 213364,032.59Regular 0.00

1136 HOLMES TUTTLE FORD 02/22/2016 21337668.68Regular 0.00

4551 HOSE POWER USA 02/22/2016 21338696.21Regular 0.00

0541 HUGHES FIRE EQUIPMENT, INC. 02/22/2016 213392,348.64Regular 0.00

3888 LOWE'S COMPANIES, INC. 02/22/2016 213401,862.04Regular 0.00

0180 RICHARD MARTINEZ 02/22/2016 21341342.07Regular 0.00

1270 ROBERT CAMPS 02/22/2016 21342192.00Regular 0.00

1201 RURAL METRO CORPORATION 02/22/2016 213434,226.38Regular 0.00

0552 SHI INTERNATIONAL CORP. 02/22/2016 21344256.71Regular 0.00

2877 STUART RODEFFER 02/22/2016 2134513.01Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 02/22/2016 213462,085.94Regular 0.00

3294 VERIZON WIRELESS 02/22/2016 213476,483.67Regular 0.00

0341 WASTE BUSTERS, INC. 02/22/2016 2134867.50Regular 0.00

4361 XEROX CORPORATION 02/22/2016 21349410.71Regular 0.00

4602 AMERICAN OUTDOOR POWER 02/26/2016 2136398.03Regular 0.00

3445 ARIZONA DEPT OF PUBLIC SAFETY 02/26/2016 2136422.00Regular 0.00

0101 ARIZONA GLOVE & SAFETY 02/26/2016 2136598.21Regular 0.00

1135 ARIZONA PROPANE 02/26/2016 213663,568.11Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 02/26/2016 2136763.67Regular 0.00

2988 ARIZONA SPRING COMPANY 02/26/2016 213681,258.02Regular 0.00

1083 ARROW INTERNATIONAL 02/26/2016 213694,141.98Regular 0.00

1666 AUTO SAFETY HOUSE 02/26/2016 21370349.05Regular 0.00

1257 B & B SELECTCOM INC 02/26/2016 213711,889.11Regular 0.00

1178 B&H PHOTO VIDEO 02/26/2016 21372416.34Regular 0.00

4057 BENAVIDEZ LAW GROUP, P.C. 02/26/2016 213733,444.00Regular 0.00

1117 BOSSE, ROLLMAN & FUNK PC 02/26/2016 21374648.00Regular 0.00

3945 BOUND TREE MEDICAL LLC 02/26/2016 21375337.15Regular 0.00
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Monthly Check Report Date Range: 02/01/2016 - 02/29/2016

4/8/2016 4:54:10 PM Page 3 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

3933 BRANDT, MICHAEL 02/26/2016 21376147.50Regular 0.00

1205 CAD UNLIMITED 02/26/2016 21377200.00Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 02/26/2016 213782,507.06Regular 0.00

3925 COMPLETE ANALYTICAL SERVICES 02/26/2016 21379270.00Regular 0.00

4301 DAVID GEPHART 02/26/2016 21380218.16Regular 0.00

0035 DRAGER SAFETY INC 02/26/2016 213811,330.72Regular 0.00

0439 FASTENAL 02/26/2016 213821,831.05Regular 0.00

0324 FIRE SAFETY EDUCATION 02/26/2016 213831,948.50Regular 0.00

2838 FLEETPRIDE 02/26/2016 2138457.48Regular 0.00

0329 G & N APPLIANCE PARTS 02/26/2016 2138562.83Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 02/26/2016 21386390.00Regular 0.00

0280 GLOBAL EQUIPMENT COMPANY 02/26/2016 213871,034.80Regular 0.00

1326 GRAINGER 02/26/2016 213882,354.10Regular 0.00

1195 GRUBER TECHNICAL INC. 02/26/2016 21389290.47Regular 0.00

0792 HORTICULTURE UNLIMITED 02/26/2016 213908,925.48Regular 0.00

3541 INLAND KENWORTH INC 02/26/2016 2139129.11Regular 0.00

0829 INTEGRITY AUTOMOTIVE & DIESEL 02/26/2016 21392632.08Regular 0.00

0695 IQM2 AT CARAHSOFT TECHNOLOGY CORP. 02/26/2016 213933,184.00Regular 0.00

0504 ISG/INFRASYS 02/26/2016 21394135.00Regular 0.00

0618 JACK FURRIER 02/26/2016 213951,624.11Regular 0.00

4619 JEREMY SHIBA 02/26/2016 21396288.00Regular 0.00

0810 JOSEPH MOONEY 02/26/2016 21397203.85Regular 0.00

0845 KITTLE DESIGN AND CONSTRUCTION 02/26/2016 21398404.00Regular 0.00

2840 L N CURTIS & SONS 02/26/2016 213992,781.88Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 02/26/2016 214002,717.23Regular 0.00

1163 MATHESON TRI-GAS, INC. 02/26/2016 21401264.74Regular 0.00

1181 MERLES AUTOMOTIVE SUPPLY 02/26/2016 214021,738.91Regular 0.00

0750 MONOPRICE, INC. 02/26/2016 21403374.26Regular 0.00

1692 PIMA COMMUNITY COLLEGE 02/26/2016 2140433,852.25Regular 0.00

0913 PUEBLO MECHANICAL & CONTROLS, INC. 02/26/2016 214055,817.61Regular 0.00

2889 RICOH USA, INC. 02/26/2016 21406463.03Regular 0.00

0055 SAFEGUARD BUSINESS SYSTEMS 02/26/2016 2140763.14Regular 0.00

1293 STACEY CHRISTIAN 02/26/2016 21408170.06Regular 0.00

1284 TUCSON ELECTRIC POWER 02/26/2016 2140911,112.76Regular 0.00

2072 US POSTAL - NEOPOST 02/26/2016 214101,500.00Regular 0.00

1314 WASTE MGMT OF TUCSON INC 02/26/2016 21411107.20Regular 0.00

3645 WAXIE SANITARY SUPPLY 02/26/2016 214122,355.54Regular 0.00

3699 AMERICAN EXPRESS 02/29/2016 DFT00011647,426.41Bank Draft 0.00

3699 AMERICAN EXPRESS 02/29/2016 DFT00011651,167.72Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

150

0

2

2

0

0.00

0.00

0.00

0.00

0.00

154 0.00

Payment

681,080.52

0.00

0.00

8,594.13

0.00

689,674.65

Payable
Count

499

0

0

20

0

519
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Monthly Check Report Date Range: 02/01/2016 - 02/29/2016

Page 4 of 44/8/2016 4:54:10 PM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 689,674.652/2016

689,674.65
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-60  

 Page 1 

 

Date:   April 26, 2016 

To:   Governing Board 

From:   Thomas Benavidez, Attorney 

Type of Action:  Formal Action/Motion 

Agenda Item:  Executive Session: the Governing Board May Vote to Go into Closed 
Session, Pursuant to A.R.S. 38-431.03 (A)(2), (3) & (4), for Legal 
Advice and to Instruct Its Attorney Concerning the Lawsuit Filed by 
the Divijak Family for Personal Injury, Case No. C20150072.  
Following the Executive Session, the Board Might Take Action on the 
Claim by Directing Its Attorney. 

    

 

RECOMMENDATION:  
Vote to go into executive session.  Invite the following persons into the session: Chief 
Brandt, Assistant Chief Bradley, Assistant Chief Emans, Defense Counsel Jeff Matura and 
District Attorney Thomas Benavidez. 
 

MOTION:  
Move to enter into executive session for the purposes of receiving legal advice, 
discussing medical records and to direct the Board’s attorneys regarding the lawsuit. 
 

[Board Chair] The following persons are asked to join the Board in executive session: 
Chief Brandt, Assistant Chief Bradley, Assistant Chief Emans, Jeff Matura and Thomas 
Benavidez. 
 

[After the executive session is over] Move to close the executive session. 
 

[After the executive session is closed] Move to direct the attorneys as discussed in 
executive session.   
 

DISCUSSION:  
The District has been sued by the Divijak family.  A few years ago, their young daughter 
suffered a severe eye injury.  The family claims that the injury was caused by a toy fire 
hat distributed by District personnel who made a fire safety presentation at a church 
daycare years ago.   
 

The District’s insurer has engaged Attorney Jeff Matura and his firm to represent the 
District.  He has filed an answer to the suit, along with a cross-claim against co-defendant 
Sydistar, who allegedly sold the hats to the District. 
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FISCAL IMPACT:  
Insurance deductible  
 

ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

 Summons and Amended Complaint (PDF) 

 Northwest Fire District's Answer and Cross-Claims (PDF) 
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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Attachment: Northwest Fire District's Answer and Cross-Claims  (2016-60 : Executive Session)
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-56  

 Page 1 

 

Date:   April 26, 2016 

To:   Governing Board 

From:   Brad Bradley, Assistant Chief 

Type of Action:  Information Only 

Agenda Item:  Presentation and Discussion of Proposed Fire/Rescue Budget for 
Fiscal Year 2016-2017 

    

 

FIRE / RESCUE BUDGET DETAILS 
The following chart depicts the Fire/Rescue budget, otherwise known as the “OPS” 
budget.  This chart details the actual personnel expenses for FY14-15, what is currently 
budgeted this FY, and what is being proposed for FY16-17: 
 

FIRE / RESCUE 

BUDGET 

Actuals Current Bud Proposed 

Personnel Only FY 2014 / 

2015 

FY 2015 / 

2016 

FY 2016 / 2017 

Hourly 10,010,385.51  8,411,108.00  10,034,031.02  

Holiday Pay 244,400.70  252,569.00  266,935.68  

Overtime-Unscheduled 1,253,420.42  757,359.00  1,277,919.05  

PTO Paid Out 344,510.12  195,703.00  347,366.57  

PTO Reserve      83,873.00                            

Medical Insurance 1,747,084.07  1,357,315.00  1,783,235.50  

Dental Insurance 66,842.23  58,612.00  82,394.82  

Vision Insurance 14,312.16  12,312.00  16,176.00  

PSPRS Cancer Insurance 8,450.00  30,800.00  8,425.00  

Life Insurance 8,642.12  8,550.00  10,110.00  

STD Insurance 29,094.83  39,949.00  40,549.26  

Medicare 162,282.46  120,972.00  172,930.66  

PSPRS 1,999,396.29  1,927,023.00  2,487,144.66  

Workers Compensation 501,439.43  505,199.00  622,550.37  

Deferred Compensation 46,550.47  53,651.00                           

PEHP 118,994.16  120,000.00  119,262.52  

TOTAL COST 16,555,804.97  13,934,995.00  17,269,031.10  
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You’ll note there is a large increase in hourly personnel costs between the current and 
proposed budgets.  These increases are due to several factors.  The first factor is the 
number of personnel, 10 in total, that are no longer funded through the SAFER grant 
award that now must be budgeted in the Fire/Rescue budget.  There are two (2) members 
still funded through SAFER, which will be reflected on FY17-18’s budget.   
 

The second factor pertains to the realignment of $1,763,062 in existing personnel 
capacity from the Ambulance Fund into Fire/Rescue for FY16-17.  This capacity was 
removed from the Fire/Rescue budget at the beginning of the current FY and placed into 
the Ambulance fund.  The proposed budget reflects a realignment of these personnel to 
include associated benefits back into the Fire/Rescue budget proposed for FY16-17.  This 
is not a cost increase, rather a realignment of existing funds consistent with the actual 
budget for FY14-15. 
 
OVERTIME 
The large increase in budgeted overtime is a new cost, and is directly attributed to 
vacancies resulting from retirement or separation, as well as the number of personnel 
out for extended periods on injury or military duty, among other things.  The proposed 
budget total is a reflection of historical utilization that is obviously amplified by the lack 
of an effective rover pool.   
 

There are 13 funded vacancies within the current Fire/Rescue budget that will not be 
filled until, at the earliest, midway through the next FY.  The unused hourly capacity 
associated with these vacancies has had a moderating effect on the combined 
percentages of hourly and unscheduled overtime capacity.  However, the unused hourly 
capacity does not balance the overtime gap resulting from these vacant positions.  The 
following chart demonstrates this fact: 
 

 

 
 

Analysis has been performed on the utilization of overtime in determining the proposed 
budget, as well as in determining a request for an authorized force strength to assure 
constant staffing and fiscal conservancy. 
 

The following chart demonstrates the various activities where overtime hours are 
expended throughout Operational Services, and what percent of the total overtime 
budget is utilized for each: 
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Specifically within the Fire/Rescue overtime line (FROT), the following chart details the 
areas of utilization within this particular line, to include the associated costs with each 
over a one (1) year period: 
 

 
 

In order to dive further into the details, a review of the overtime consumption per position 
within the Fire/Rescue budget was necessary.  The following chart illustrates the 
percentage of OT utilization for each position within operations: 
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NOTE - Battalion Chiefs are currently funded in a separate budget (BC Budget) as well as 
the EMS Captains (EMS).  As it relates specifically to the FROT line, the percentage of 
utilization per position is as follows: 

 

 Captain:   23% 

 Engineer:  22% 

 Paramedic:  29% 

 Firefighter:  26% 
 

It is nearly impossible given limitations with our current data collection systems to identify 
much more detail associated with these OT percentages.  We’re unable to identify what 
percentage of this OT consumption for each position was actually spent filling the same 
or a different position classification.  For example, if a Paramedic acts up into a Captains 
position on OT that would reflect increased Paramedic overtime as opposed to a lack of 
available Captains.   
 

STAFFING CALCULATOR 
In order to better understand the ongoing personnel needs of the District, leave 
percentages must be calculated in addition to overtime utilization per position.   
 

As has been mentioned at previous meetings, the District has employed the resources of 
Heinfeld, Meech & Company to work on an analysis of staffing in order to determine the 
most advantageous time to hire new staff, as well as how many to hire.  According to the 
model we are filling an average of 7.3 FTE’s of leave on overtime (13% of total) every 
day.  Utilizing an acceptable overtime percentage of 5% yields a decision to hire 17 
additional firefighters. 
 

However, embedded in this calculation are a couple of key assumptions: 
 

 The model is based upon historical policies and utilization 

 The model does not take into account mid-year hiring, so the costing is estimated 
predicated upon a full-year. 
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The calculator is accurate in terms of historical leave %, but the updated version which 
determines the positional make-up (i.e ranks) for what would be needed in the rover pool 
is still limited and must be determined by staff at this time. 
 
A further limitation of the model is that it does not take into consideration budget 
constraints of the District.  Despite the assumptions and limitations, it is clear the model 
validates the recommendation to hire additional firefighters to maintain constant staffing 
and constrain overtime. 
 
AUTHORIZED FORCE STRENGTH 
To mitigate the impact associated with the District’s personnel needs, the proposed 
budget provides necessary funding to set an authorized force strength within the 
Fire/Rescue budget.  Staff has determined through this assessment, as well as that of 
the staffing calculator, the authorized force strength should be 175 FTE’s consisting of 
various positions.  At the conclusion of this fiscal year, our staffing will equal 162 FTE’s 
leaving a gap of 13 FTE’s which are contained in the proposed budget. 
 
The force authorization allows for each Engine/Ladder Company to be constantly staffed 
with four (4) personnel consisting of a Captain, Engineer, Paramedic, and Firefighter.  It 
allows for each Rescue to be staffed with two (2) Paramedics, one (1) of which will 
function as a rover that can backfill Paramedic vacancies elsewhere, and be backfilled 
with a Firefighter from a dedicated rover pool.  The total personnel count simply to 
maintain this level of staffing daily is 154 FTE’s. 
 
The authorized force strength also creates a rover pool which will consist of one (1) 
Captain, one (1) engineer, and five (5) firefighters per shift, or a total of 21 personnel - 
this would bring the total force strength to 175 FTE’s. 
 
The minimum numbers and cost of personnel per position, based on the total number of 
units constantly and currently deployed, in addition to a dedicated rover pool is as follows: 
 

 Engine Captains:   31 $3,886,694.80  

 Rover Captains:    3  $345,739.13 

 Engineers:     31 $3,308,497.23 

 Rover Engineers:    3 $276,117.44 

 Paramedics:   61 $6,014,342.14 

 Firefighters:    31 $2,627,332.02 

 Rover Firefighters:   15 $810,308.33 

 Total FTE’s/Cost:  175 $17,269,031.09 
 
NOTE:  The cost does not include two (2) personnel (1 Paramedic and 1 Firefighter) being 
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funded by SAFER for an additional year for a total of $171,885.23.  These personnel will 
be reflected in the FY17-18 budget. Staff has budgeted capacity within the Training 
budget to hold an academy in FY16-17 to fill these much needed vacancies.   
 
District staff feels that by increasing the overtime line based on actual utilization patterns, 
as well as hiring to fill currently vacancies noting at best they will be available for 
utilization mid FY, cost savings can and will be realized given the difference between 
paying regular time (1.0) versus paying overtime (1.5). 
 
Provided approval of the requested authorized force strength is granted, District staff 
believes that vacancies can be filled in a timelier and more consistent manner year over 
year.  As a result, along with other changes being contemplated for the meet and confer 
process with Local #3572,  there will be much less of a need to budget overtime at the 
current rate of utilization in the future. 
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Date:   April 26, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Presentation, Discussion and Possible Action on Draft 2016-17 Zero-
Based Budget Package 

    

 

RECOMMENDATION:  
N/A 
 
MOTIONS:  
 

1. Move to utilize capital reserve funds in the amount of $279,676 to cover current 
budget deficit. 

2. Move to authorize a step increase for all eligible staff for the upcoming fiscal year 
and further move to fund the step through an increase to the tax levy.  

3. Move to authorize additional support positions in the amount of $255,000 and 
further move to fund the positions through an increase to the tax levy. 

 
DISCUSSION:  
Attached are the most current versions of budget documents for the upcoming fiscal year.  
As mentioned at the last meeting, District staff have been moving back toward a baseline-
type approach in attempting to reduce a $1.2 million shortfall.  As currently stands, the 
budget remains $279,676 out of balance.  There are several ways to deal with this 
shortfall: 
 

1. Reduce capital transfer out of General Fund, and augment capital purchases with 
capital reserve 

2. Reduce contingency (essentially accepting to spend down operational reserves to 
cover shortfall) 

3. Continue making cuts to budget 
4. Increase tax levy/rate 

 

My recommendation as stated in a motion above, is to augment budgeted capital 
purchases with capital reserve funds.  This option keeps operational reserves intact, but 
comes at the cost of further depleting capital reserves by reducing its balance to 
$927,817.  This option also protects the taxpayer for the upcoming year. 
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 Page 2 

While not recommended by staff, a step increase for next year has been calculated but 
not included in the attached budget for Governing Board consideration.  The partial year 
implementation cost of a step would be approximately $321,575 (Full year cost: 
$643,150).  All of the options discussed above to cover the $279,676 shortfall are 
available to cover a step increase as well.  A suggested motion is included above, should 
the Board desire to award a step increase to staff next fiscal year.  However, my 
recommendation with a step is for the Board to fund through an increase to the tax levy 
and not further deplete District reserve funds. 
 

Finally, as with the step increase not being included in the attached budget document, 
neither is any additional support positions included.  A suggested motion has been 
included above for the consideration of the Governing Board.  The fully loaded cost of 
$255,000 for the positions is recommended by staff to be funded again through an 
increase to the tax levy.  This would support an additional Deputy Chief and Business 
Manager. 
 

A penny on the tax rate is approximately $100,000 in additional revenue to the District.  
In applying this to the step increase, the step would raise the tax rate by a little over 
$.03.  Similarly, the additional support positions would raise the tax rate by about $.025 
Cents.  The total potential tax rate impact would be about $.06.  Currently, the District 
operational tax rate sits at $2.6086.  The step increase and additional support positions 
fund through the tax levy would increase the rate to approximately $2.6686. 
  
FISCAL IMPACT:  
As attached 
 
ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

 ZBB 4 26 16 (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-59  

 Page 1 

 

Date:   April 26, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Executive [Closed] Session, Pursuant to A.R.S. 38-431.03 (A)(1) & 
(4), for Review and Discussion Concerning the 2015/2016 Fire Chief's 
Performance Appraisal Results and Possible Increase to the Fire 
Chief’s Compensation. 

    

 

RECOMMENDATION:  
Go into Executive Session for this item 
 
MOTION:  
Move to enter into Executive Session for discussion of Performance Appraisal results 
related to the Fire Chief.   
 
[Board Chair] The following persons are asked to join the Board in executive session: 
Chief Brandt, Thomas Benavidez and Patricia Aguilar. 
 
[After the executive session is over] Move to close the executive session. 
 
DISCUSSION:  
None 
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES:  
Discuss in open forum if agreed to by the Fire Chief, Michael J. Brandt 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-58  

 Page 1 

 

Date:   April 26, 2016 

To:   Governing Board 

From:   Patricia Aguilar, Administrative Services Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Concerning the Compensation and 
Employment Performance of the Fire Chief 

    

 

RECOMMENDATION:  
Report on overall performance after Executive Session and discuss the possible approval 
of an increase in salary for the Fire Chief. 
 

MOTION:  
Move to approve the 2015/2016 Fire Chief's Performance Appraisal Results and a 
______% increase to his base salary for an annual salary of $___________. 
 

Or 
 

Move to approve the 2015/2016 Fire Chief's Performance Appraisal Results and no 
increase to his base salary at this time. 
 

DISCUSSION:  
Pursuant to the terms of the Chief’s contract, the Board is required to annually review 
the performance of the Chief in March or April.  The process, at a minimum, must include 
the opportunity for both parties to: (1) prepare a written evaluation, (2) meet and discuss 
the evaluation, and (3) present a written summary of the evaluation results.  The Chief’s 
contract also provides that the Board must give consideration, after the first year and 
prior to the adoption of a tentative budget, to increasing the Chief’s salary.   
 

The Fire Chief's contract is provided for reference at this meeting.  The actual contract 
will be considered for renewal at the May Governing Board Meeting. 
 

FISCAL IMPACT:  
Based on the Governing Board's direction 
 

ALTERNATIVES:  
Based on the Governing Board's direction 
 
ATTACHMENTS: 

 FC Employment Agreement (PDF) 
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